L coking out for others: Ansvar's Warren Hulchaon

arren Hutcheon =zays Ansvar, the

church-gwned ethical insurance

firm he haz headed in Australia for
six years, was an early disruptor when it
was established by Swedish teetotallers in
13€1, around the time drink driving laws
were introduced,

Legend has it the cupboards of thosze
segking inzurance cover would be inspect
ed o be sure thers was no alcohol at the
rezidence and that customers were all total
abstainers.

“I'm not sure if they checked the hinz
or hiow true that is, but it makes an inter-
esting story,” Mr Hutcheon, the inzurer’s
Chief Executive, tells Insurance News during
an interview at the Ansvar head office in
Melbourne,

These days, staff are allowed a celebra-
tory tipple at company events and new busi-
ness iz no longer conducted by home visits.
with a state-of-the-art digitz]l insurance
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system coming soon that will be managed
and hosted by IT group 35P

Ansvar - 2 finalist in the Imsurance
News/LMI Mansfield Awards SME property
and casualty award category last year - is
histarically known for itz expertize in tha
faith szector, but offerz a range of rizk and
insurance solutions to the growing sectors
of care. community. edacation and property
ownersheritage,

“What deez Ansvar really do? In one
sentence, ] would say Ansvar helps organ-
isations protect vulnerable people,” Mr
Hutcheon says. “We would conszider chil-
dren. the agad and dizabled communites as
being vulnerable.”

Anszvar strives to be the most ousted in-
surer within itz core areas of businezs, Itz a
unigue mix that is particularly pertinent in
the wake of three recent royal commissions
into aged care, dizability, and institutional
rezponzes to child zexual abuse, intersectng

precisely with Ansvar's areas of interest.

“Our risk mansgement focus is very
much on helping boards and organisatons
improve their governance and policies to
protect the vulnerable,” Mr Hutcheon zays

There are only & few insurers in Australia
that provide physical and sexual abuse cov-
er (FEA), and Ansvar is one of them. It in-
demnifies an organization for any legal lia-
bility relating to abuse, But Mr Hutcheon is
keen to emphazize that the policy does not
provide cover for the abuser.

For an organisation to acquire CovVer re-
guires very effective risk management pol-
icies, procedures and frameworks. Ansvar
Rizk, a separate risk management company
was establizhed in 2018, recognizing that for
customers it is about the “total cost of rsk”
- an organizadon’s rizk maturity, existing
and emerging rizks impacting their sectors,
prganizauonal rezilisnce and =0 on.

It's topical given the recent departure

of senior staff from St Eevin's College in
Melbourne and subszeguent investigation
by the Victorian Government into whether
the college breached mandatory child safe-
ty and reporting standards, The new acting
principal has admitted “some seriouz mis-
takes were made”,

It'=s another exampla of why it is critical
that policies related to morzl and ethical is-
sues: are embedded within the culture of the
organisation.

Mr Hutcheon zays its crucial that a cuk
ture in which all members are encouraged
to “speak up” is fostered. There is also a need
to educate employees and volunteers about
what these policies mean in practice,

“If you look at websites for lots of or-
ganizations, many have policies around
child protection and how they manage
these sorts of things," he zays. “It iz one
thing to have policies in place, butit is real-
Iy about how those policies are understood
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Ansvar keeps faith with an ethical
insurance approach to protect
society’s most vulnerable and
contribute to the community

By Miranda Maxwell

and work in practice.

“You've got to be able to bring the policy
to life.”

Mr Hutcheon has spent 35 years in inzur-
ance and is 3 past chairman of the General
Insurance Faculty Advisory Board at the
Australian and New Zealand Institute of
Inzurance and Finance, and has held board
posidons on government and not for profic
organisations,

He recommends: using examplez and
SCENArios to aszsist with waining =o all per-
sonnel know how palicies should operate in
practical terms, and what to do when a giv-
en situation occurs,

The role of the board iz critical, he zays.
and Ansvar iz seeing a push for directors to
have befter and more relevant information
about their organizations’ cultures.

“We are zeeing directors walking the
talk and wantng to be better informed,”™ Mr
Hutcheon zays.

“There is not one silver bullet that makes
you an ethical organizadon, [t's predomi-
nantdy a culture that addreszes the neads of
a variety of different stakeholders and func-
tions in a consistent, and profezzional way™

Anszvar leaders are held to account for
non-financial as well as financial perfor-
mance. All customer complaints and other
feedback results are reported to the board
and Ansvar takes a “balanced scorecard”
approach to its incentve program, giving
weight to customer and staff outcomes.

“1 believe the whole general insurance
industry in Australia is striving to improve
the way we treat all our stakeholders - cus-
tomers, staff, buzines:z parmers, sharehold-
ers and the liks,” he tells Insurance News.
“Most organizations want w do the right
thing, and that's being ethical. It's & very im-
portant journey the whole industry is on.”

While there are many challenge: and
rizks a5 organisations go through variocus
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“Most organisations want to do the right
thing, and that's being ethical. it's a very

royal commissions and inguiries, the final
result should be that we end up h strong-
er and better organizations prov H
proved sarvices, and better outcomes for
vulnerable paopls.

“That's core to what Ansvar does,” Mr
Hutcheon says.

The insurer is owned by the UK*:
Ecclesiastical Insurance Group (EIGL which
in turn is owned by Allchurches Trust, an in-
dependent registered charity,

Ecclesziastical inzurance was establizshed
i 1887 by two MPs, three clergymen, a bar-
rister and & clerk of the House of Lords after
a zeries of high-profile fires had left parizhes
with ruined churches and no means of re-
storing them.

One of the founding principles was @
plough any profits from the busines: back
into charitable work,

Today EIG is & broad financial services
group that includes general insurance, in-
vestment managament and insurance brok-
ing businzzzes in the UK.

The group has setitzelf 3 five-year target
of providing £100 million for the Allchurches
Trust, and alzo operates award-winning eth-
ical investment manager Edenmres.
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important journey the whole industry is on.”

nsvar follows the group’s ethi
mment strategy. and won't invest In
certain bonds or other investments that
don't meet its corporate responsibility
standards.

Historically, Ansvar pays a 30% dividend
back to its parent, keeping 10% in Australia
to fund growth and for community giving.

As the firm prepares to celebrate its £0th
anniversary in Australia, the future prom-
izes plenty of upzide as most of the sectors
Anszvar specializes in have swong growth
projections. Thiz is particularly so in the
aged, disability and childcars sectors,

The advent of the Federal Governments
National Disability Insurance Fund has cre-
gred significant opportunities in rizk man-
ggement and insurance for Ansvar.

“Faith” 15 the exception to the owverall
growth picture, though due to demographic
forces faith-bazed education. aged care and
pther services are growing,

Ansvar’s gross written premium iz up
T0% since 2014, growing 25% last year, with
management increazingly able to reinvestin
the business a5 scale increases

The comp compete: against smaller
specialist insurers, particularly in childcare

and allied health and zome faith-bazed are-
nas. a5 well as many of the larger inzurers
on a number of corporate accounts,

“Ultimately we are owned by a charity,
but Ansvar is not a charity. Our role is to
produce profits and dividends to support the
charity,” Mr Hutcheon zays.

Prior to joining Ansvar he was chief ex-
gcutive of the Victorian Managed Inzurance
Authority, the risk and insurance adviser to
the Victorian Government

The government job inveolved & cultural
and performance turnaround program, and
Mr Hutcheon agrees that the Ansvar experi-
ence has alzo involved a focus on rebuilding
the business.

“It's very difficult to run a licensed in-
surer with low revenue, as the fixed costs

are substanmtial,” he =zays. “However. we
have concentrated ¢n improving our sectar
knowledge and developing a risk-led value
proposition for customers.”

On larger accounts Ansvar adopts a
“mrilateral” approach, working with the ap-

pointed broker and customer. Last year,
the insurer decentralizad itz de n-mak-
ing by establishing regional underwriting
managers in each state, and following the

appointment of a Canberra manager. it iz
acuvely locking at other areas where 3 re-
gional presence iz needad.

“Az @ specialist insurer we wy and gt
decizions made &= cloze to the customer as
pozzible,” Mr Hutcheon says,

ARNS5VArs Commumnity Education
Frogram, which focuszes on sustainakls pro-
grams: for Australianz under the age of 25,
hasz been running for 2€ years. and contrib-
uted more than 510 million to community
organisations. In addition, EIG sharehold-
er Allchurches Trust recently contributed
575,000 to Austalian bushfire recovery
efforts,

The initiative provides grants of up w
550,000 for programs supporting Australian
youth, promoting healthy lifestyle choices
and helping youth at risk or experiencing
difficu such as drug andior alcohol
gbusze through rehabilitation and =kills
raining.

“Being ultimately owned by a charity,
giving is core to our shareholders’ purpose,”
Mr Hutcheon zays.

“It comes back to wantng to be a good
corpaorate citizen and making a contribution
to the community we operate in.” n
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