
Adelaide Education Forum

Building Resilience in Times of Change
& Governing for Vulnerable People

Wednesday 2nd October



Schedule

Topic & Speakers

Welcome and Introduction Nick Henley, State Manager

Keynote Speaker 1:

Building Resilience in Times of Change

Adriaan den Dulk, Senior Risk Consultant

Morning Tea @ 10:20am (15 minutes)

Keynote Speaker 2:

Governing for Vulnerable People

Diana Borgmeyer, CEO Ansvar Risk

Q & A Diana Borgmeyer and Adriaan den Dulk

Forum Close Nick Henley, State Manager

Networking Lunch @12pm (30 minutes)



Competition: Charity Donation

3

WIN a $500 Donation to a charity of your choice 

Business Card Draw
- How to enter? Put your business card in 

the assigned bowl

- Haven’t entered yet? Enter during the 
morning tea break

- Don’t have your business card? Tell us 
and we’ll pop your name on a blank card 
to enter you

- Winner to be picked before the end of the 
forum



Brochure Pack

Who We Are – Take home information

• Insurance & Risk Summary

• CEP Overview – Grant applications currently 

open (close Monday 14th October)

• Ansvar Risk – Your Risk Expert

• Online Risk Tools

• Risk Partnerships – such as Employee 

relations advice line

• Consultancy & Workshops – Risk maturity 

model

• Good Governance – Actions to take now

• Risk Quality Surveys – Multitude of risk 

engineering services, also fee-for-service

• Business Resilience Handbook – Digital 

version on Ansvar Risk website

• Ansvar’s approach to the Disability Royal 

Commission

• SA Contact list



Who We Are

Nick Henley,

SA, State Manager 



Ansvar is a specialist risk and 
insurance provider to the Australian 
Care, Community, Education, Faith 
and Heritage/ Property Owners 
sectors.

Ansvar is a wholly-owned 
subsidiary of UK based 
Ecclesiastical Insurance Group 
(EIG). 

The principal shareholder of EIG is 
AllChurches Trust – one of the UK’s 
largest charities.

Who We Are



Ansvar has a long history of Community Giving, providing 
support to community groups through:

• Strategic Partnerships

• Sponsorships

• Donations

• Staff Volunteer Days

• Community Education Program Grants (see brochure in 
your pack for details)

Community Giving



Our Vision



We risk manage & insure



Ansvar Risk 

Enterprise Risk Management
- Consultancy & Workshops; educational forums

- Online Risk Tools

- Risk Partnerships such as employee relations 

advice line

Risk Engineering
- Sum Insured Assessments

- Roof Inspections

- Vegetation Stress

- Insightful Reporting

- Fee for Service

We know that keeping your organisation resilient and your people safe is 
more than providing insurance cover and compensation. It’s about 
supporting, educating and providing risk management tools so your 
organisation is fully equipped to manage risks.

Speakers

Diana Borgmeyer 

Ansvar Risk CEO

Adriaan den Dulk

Ansvar Senior Risk Consultant



Building Resilience in 

Times of Change
Adriaan den Dulk MAICD, ANZIIF (Snr. Assoc.), CIP 

Building Resilience in 
Times of Change

Adriaan den Dulk MAICD, ANZIIF (Snr. Assoc.), CIP

Ansvar Risk Senior Risk Consultant



Building Resilience in Times of Change

1. Recent Royal Commissions

2. Global trends in issues

3. Changing times

4. Building resilience

5. How ANSVAR can help



1. Recent Royal Commissions

“Temper 

your sense 

of Justice” –
How CBA's Ian Narev

decided to keep 

selling useless credit 

card insurance



2. Global trends in issues

14

• Escalating media reporting, more invasive approach

• The multiple roles of social media

• Greater “accountability” demands

• From oil spills through corporate collapses to sexual  harassment 

• Employees and management mostly responsible

• Reputation of an organisation increasingly recognised as a legitimate corporate 
asset



15

• 14 per cent ‘sudden’ 
without warning

• 86 per cent 
‘smouldering’

2. Global trends in issues (continued) 



3. Changing times (continued)



3. Changing times (continued)



3. Changing times (continued)



3. Changing times (continued)



3. Changing times (continued)



Global trends in issues



3. Changing times (continued)



3. Changing times (continued)

“Unaddressed Anxieties 

Lead to Mutinies” 
– Paul Collier

Within the bottom billion the 

interests of ordinary citizens 

seldom prevail in the struggle for 

power. The international 

community has yet adequately to 

face this grim fact. Policies have 

lurched between the passivity that 

allowed genocide in Rwanda and 

the aggression that produced the 

invasion of Iraq. 



3. Changing times (continued)



3. Changing times (continued)



3. Changing times (continued)



3. Changing times (continued)



3. Changing times (continued)



3. Changing times (continued)



3. Changing times (continued)



3. Changing times (continued)



3. Changing times (continued)



3. Changing times (continued)



3. Changing times (continued)



3. Changing times (continued)



3. Changing times (continued)



3. Changing times (continued)



3. Changing times (continued)



NZ Earthquake: http://www.christchurchquakemap.co.nz/february

http://www.christchurchquakemap.co.nz/february


3. Changing times (continued)



3. Changing times (continued)



Building Resilience



Resilience

Survive

Bounce 
Back

Bounce 
Forward



Human Resilience

"I am just going outside and may be 

some time.“  - Captain L. E. G. Oates of 

the Inniskilling Dragoons, March 1912

Sir Winston Churchill – 10th May 1940



Human Resilience



Resilience is the capacity of individuals, 

communities, institutions, businesses, and 

systems within a city to survive, adapt, and 

grow no matter what kinds of chronic 

stresses and acute shocks they 

experience. 
RESILIENCE IN ACTION EARLY INSIGHTS INTO HOW CITIES ARE INSTITUTIONALIZING RESILIENCE –

100 RESILIENT CITIES

Organisational Resilience
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Organisational Resilience



How ANSVAR can help



Business Resilience Planning



• Step 1: Project Initiation

• Step 2: Business Vulnerability Analysis

• Step 3: Response and Recovery Strategy Development

• Step 4: Consolidate and Review BCM

• Step 5: Testing the BCP

• Step 6: Plan Maintenance

Business Resilience Planning



Business Vulnerability Analysis



Business Vulnerability Analysis



Business Vulnerability Analysis



Business Resilience Planning

• Recoverers: After the initial loss of shareholder value (5%), by the fiftieth 

trading day, the average cumulative impact of shareholder value was +5%  

(a positive net impact).

• Non-recoverers: After the initial loss of shareholder value (11%), suffered 

a net negative impact of almost 15% up to one year after the catastrophe.



Business Resilience Planning



Morning Tea Break

Ansvar’s Community Education Program Grant Recipients

$10 

million

We have contributed over

since 1994, to education and 

life skills programs reaching 

thousands of young people 

across Australia

See brochure in your pack for details



Governing for Vulnerable People

Diana Borgmeyer
CEO Ansvar Risk



Resilience

Survive

Bounce 
Back

Bounce 
Forward



60

Heightened expectations



Sector Risk Environment - disruptors



Dignity of Risk: Anthony Black & Prof. Joe Ibrahim



Risk Storm – Aged Care Sector
Ageing 

Population

-success story of 

the 20th Century

Dementia –public 

health issue of the 

21st Century

Harm Complaints / Claims Cost Viability

63

Consumer 

centric

Changing 

demand

Business 

growth

Land and 

Property 

Interest

Changing care 

models

Technology

Regulation

Funding and 

Sustainability

Workforce

Chronic 

disease

Research and 

best practice

Policy 

Environment

Governance 

capability

Accreditation

Culture



Disability Sector NDIS – Choice and Control

Human Rights

Choice and Control

Presumption of 
capacity

Risk responsiveness

Efficiency and 
Effectiveness



Good Governance is challenging

Governance
complexity

Frameworks 
not keeping 

pace

Poor culture 
and mistrust



Paradigm Shift in Aged/Disability Care Governance

Provider
Participant

Resident

Consumer

Involvement 

Board

Capability

Clinical, Quality 
and Safety 

Governance

Harms Sanctions Financial Reputation

New Disability Quality and 
Safeguarding Framework and New 

Aged Care Standards

 Organisational Governance has a 
much stronger focus

 Significantly elevated role of the 
‘Governing Body’

 Governing Body is accountable 
for the delivery of safe and 
quality care.

 Governing for Vulnerable 
People is recognised as a 
specialist domain in its own 
right.



Current Risk Management Focus

Transactional

Operational

Strategic
Focus

Compliance

Incidents

Reactive

Mindset

React

Focus

Function

Framework

Loss control

Mindset

Manage

Focus

Integration

Achievement

Sustainability

Resilience

Mindset

Value adding

Value
HighLimited Medium



Repositioning Governance and Risk

Traditional governance and risk management 
approaches are 

no longer adequate in times of 
greater complexity, uncertainty and in an 

evolving risk environment.



Taking Action – 3 wise moves

Integrate corporate and clinical, quality and safety governance

Review adequacy of strategic plan and enterprise risk management

Move the organisation to a more consumer-centred and outcomes model

2



Integrate corporate and quality and safety governance

Clinical, Quality and 
Safety Governance

Risk 
Governance

Other Governance

Workforce

Information Management

Legal & Regulatory

Financial 
Governance

Corporate Governance Framework

Safe Care Victoria Clinical Governance Framework 

2017

Preventable 

Harm

Abuse and 

Neglect

Minimising 

Restraint

Open 

DisclosureImportant Considerations:
 Strategic directions of the organisation must include 

objectives for quality/ safety / care services and involvement 

of consumers

 Skill mix of Boards will require review

 Appropriate Board subcommittees should support board 

oversight – corporate/financial and quality and safety/ risks.
Corporate Culture

SAFETY  /  CONSUMER-CENTRED / ACCOUNTABILITY



The age of perpetual 

disruption!

 Hope is not a strategy –
plans must reflect objectives 
and responsibilities for 
governing for vulnerable 
people.

 Apathetic risk management 
is putting organisations at risk 
– frameworks must be 
transformed and matured.

Review adequacy of strategic plan and enterprise risk management2



Governance and Risk in action

Solvency

Care and 
Safety

Workforce

Governance 
and Culture

HarmVulnerabilities

Culture and 
Conduct

Financial 
Sustainability

Transport 

Political and 
Regulatory 

Environment

Third party 
relationships

Quality and 
Safe Service

Workforce 
Planning

Rural and 
Remote 

locations

ICT & Digital 
Security

Governance 
capabilities



Objective: We provide high quality and person-centred services that respond to 

the needs of our clients; respecting their choices and rights 

Ineffective behaviour 

support models and 

rising use of restrictive 

practices



Ineffective behaviour 

support models and 

rising use of restrictive 

practices

Our behaviour support 
policies and procedures 
are not consistent with 
best practice

Objective: We provide high quality and person-centred services that respond to 

the needs of our clients; respecting their choices and rights 





Sound 
Decisions

Achieve 
Objectives

Prevent 
Harm

Resilience

Risk Management - Value



Move the organisation to a more consumer-centred and outcomes model

Safeguarding Dignity of 

Risk

Diversity and 

Inclusiveness

Consumer 

Relationship

“I am confident the organisation is 

well run. I can partner in improving 

the delivery of care services.”

Fundamental shift to consumer-led services and 

consumer’s sense of self.

Governing Bodies are accountable for complex 

matters with consumers:

• A culture of safety and quality improvement 

• Balancing Duty of Care and Dignity of Risk

• Identity, Diversity and Inclusiveness

• Safeguarding against abuse

• Choice.



Inhibiting risk dehumanises us

Our Organisation

Our Obligations

Our Responsibilities

Our Risks

My Life

My Rights

My Needs

My Risks



3Ps – ROYAL COMMISSION CONSIDERATIONS

CREATIVE 
DIVISION

PROCESS

PARTICIPATION

PREPARATION

Ensuring your organisation understands the 
purpose, function and responsibilities with 
the Royal Commission.

Being ready to respond, seeking advice and 
strengthening governance

Actions to take to stay involved, seek support 
and maintain focus on performance.

Ansvar presented on this topic at the NDS Essential Briefing’s 
National Roadshow earlier this year throughout July and August.



1. PROCESS

Understand the purpose, 
work and terms of reference 
– “Governing Body RC Plan”.

Communication to staff and 
clients – consider 
implications, build 

understanding.

Organisation / Sector 
implications – expect 
significant disruption.

+ + +



2. PREPARATION

Legal and Insurance 
preparedness –

work closely with 
advisers and your 

RC Plan.

Risk Management 
Framework – assess 

its currency, 
effectiveness and 
your current risks.

Assess your capacity 
to respond – can you 
respond to requests 
for documents and 

evidence?

Key: Complaints / 
Current Issues / 

Compliance / 
Incidents – 5 years of 
information readily 

available?

+ + + +



3. PARTICIPATION

Participation must 
be enabled –
participation 
readiness and 
clarifying your 
organisation’s 

position.

Monitor and review 
hearings – “brief up 

and down”.

Receiving a 
summons –

immediately seek 
legal and insurance 

advice.

Good Governance 
cannot wait for the 
outcomes – don’t 
take your eyes of 
your strategy and 

performance.

+ +++



Strengthening Risk Management

 Traditional risk management approaches are no longer 
adequate in times of greater complexity, uncertainty and a 
rapidly evolving risk environment

 Boards and Executives must review the adequacy and 

maturity of their Risk Management Framework to 

strengthen governance, compliance and risk culture.



Value of Diagnostics – Risk Maturity

(Risk Maturity Model on brochure in pack)



Take action now

1 Review your risk framework

2 Raise risk management to the strategic level

3 Reassess your risks

4 Rethink risk communication

 Ensure your strategic plan is current and incorporates specific objectives regarding safe, 

inclusive and quality care.

 Review your organisation’s risk maturity and update the risk management policy and 

framework. Have an improvement plan in place with 2-3 annual actions and ensure 

improvements are monitored by Board. 

 Ensure strategic risk management has a strong enough focus at board and senior 

management levels.

 Board must scrutinise key organisational risks, particularly those related to quality and 

safeguarding

 Review adequacy of internal audit, compliance frameworks and insurances.

 Ensure your organisation’s current and emerging risks have been reassessed, documented 

and have treatment and monitoring plans.

 Review risk communication management:  review your procedures, guidance and systems for 

reporting and managing risks, incidents, near misses, complaints and feedback.

(actions listed on 

brochure in pack)



Ansvar Risk - further information

More information available:

• Ansvar Risk Website
• Risk and Governance 

expertise and support 

options 

• Online Incident system

• Risk tools and 

factsheets

• Risk partners – legal 

panel, employment 

practices and 

background checking

www.ansvarrisk.com.au

We know your sector

We understand your risks



Q&A Session 

Please ask our Risk industry experts any queries 

you might have from their presentations



• A survey will be emailed to you in the coming days – we’d 
greatly appreciate your feedback

• Your CIP certificate (4 CIP points) will be emailed to you within 
the next week

• The presentation will be made available via the Ansvar website 

• Please bring an extra Brochure Pack for your colleagues

And the $500 Charity Donation winner is……

Thank you


