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INSuUrance

Adelaide Education Forum

BuildingtResilience in Times of Change

& Governing for Vulnerable People

Wednesday 2"d October




Schedule

Topic & Speakers

Welcome and Introduction

Nick Henley, State Manager

Keynote Speaker 1.

Building Resilience in Times of Change

Adriaan den Dulk, Senior Risk Consultant

Morning

Tea @ 10:20am (15 minutes)

Keynote Speaker 2:

Governing for Vulnerable People

Diana Borgmeyer, CEO Ansvar Risk

Q&A

Diana Borgmeyer and Adriaan den Dulk

Forum Close

Nick Henley, State Manager

Networking Lunch @12pm (30 minutes)
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Competition: Charity Donation

WIN a $500
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Donation to a charity of your choice

Business Card Draw

- How to enter? Put your business card in
the assigned bowl

- Haven’t entered yet? Enter during the
morning tea break

- Don’t have your business card? Tell us
and we’ll pop your name on a blank card
to enter you

- Winner to be picked before the end of the
forum

@
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Brochure Pack

Who We Are — Take home information e

* Insurance & Risk Summary s o A RN

« CEP Overview — Grant applications currently | === —teaeas |
open (close Monday 14" October) [ wny Ansvar st

Ansvar Risk — Your Risk Expert

Online Risk Tools

Risk Partnerships — such as Employee
relations advice line

Consultancy & Workshops — Risk maturity
model oo——
Good Governance — Actions to take now e N Ry gt
Risk Quality Surveys — Multitude of risk o - | Aay
engineering services, also fee-for-service
Business Resilience Handbook — Digital
version on Ansvar Risk website

Ansvar’s approach to the Disability Royal |
Commission —w— et

Successful Recij

SA Contact list ol

mmmmm

Risk Maturity Ass:
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Protecting and supporting your community 8 ﬂ SV@ C@

INSuUrance

Who We Are

Nick Henley,
SA, State Manager




Who We Are

lé[[,

ALLCHURCHES TRUST LIMITED
OWNERS OF ECCLESIASTICAL INSURANCE GROUP

ECCLESIASTICAL INSURANCE GROUP

ANSVAR AUSTRALIA

CH
aNsVar.

Nsurance

Ansvar is a specialist risk and
iInsurance provider to the Australian
Care, Community, Education, Faith
and Heritage/ Property Owners
sectors.

Ansvar is a wholly-owned
subsidiary of UK based
Ecclesiastical Insurance Group
(EIG).

The principal shareholder of EIG Is
AllChurches Trust — one of the UK’s

3
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Community Giving

CONTRIBUTING OVER $10 MILLION IN THE PAST 20 YEARS

Ansvar has a long history of Community Giving, providing
support to community groups through:

 Strategic Partnerships

Sponsorships

Donations

Staff Volunteer Days

Community Education Program Grants (see brochure in
your pack for details)
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Our Vision

“To be the most trusted and ethical
specialist insurer within our core sectors”
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We risk manage & insure

LEADING SPECIALIST PROVIDER TO FIVE CORE SECTORS

Community Care

) . :*‘

e
Property Owners
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Ansvar Risk
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Enterprise Risk Management ® Risk Engineering

- Consultancy & Workshops; educational forums Sum Insured Assessments
- Online Risk Tools - Roof Inspections

sk hi n | lati - Vegetation Stress
- Risk Partnerships such as employee relations i Insightful Reporting

advice line - Fee for Service

We know that keeping your organisation resilient and your people safe is
more than providing insurance cover and compensation. It’s about
supporting, educating and providing risk management tools so your
organisation is fully equipped to manage risks.

Speakers

Diana Borgmeyer
Ansvar Risk CEO

Adriaan den Dulk

Ansvar Senior Risk Consultant @)
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' Building Resilience in
INSVAL.  Times of Change

Adriaan den Dulk MAICD, ANZIIF (Snr. Assoc.), CIP
Ansvar Risk Senior Risk Consultant



Building Resilience in Times of Change

1. Recent Royal Commissions

2. Global trends In Issues

m 3. Changing times

m 4. Building resilience

m 5. How ANSVAR can help
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1. Recent Royal Commissions
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2. Global trends In iIssues

e Escalating media reporting, more invasive approach

* The multiple roles of social media

* Greater “accountability” demands

* From oil spills through corporate collapses to sexual harassment
* Employees and management mostly responsible

* Reputation of an organisation increasingly recognised as a legitimate corporate
asset

@
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. Global trends In issues (continued)

14 per cent ‘sudden’

without warning

86 per cent
‘smouldering’

MNotice of a crisis breaking in the media
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3. Changing times (continued)

THE GLOBAL RISK OUTLOOK FOR 2019

T]FpESUfHISkE . ENVIROMMENTAL . GEOPOLITICAL . SOCIETAL . TECHMOLOGICAL . ECONOMIC

Top 5 Global Risks Top 5 Global Risks
in Terms of Impact in Terms of Likelihood

ﬁ Weapons of mass destruction 1 % Extreme weather events

Failure of climate-change 2 Failure of climate-change
2 mitigation and adaptation mitigation and adaptation

3 ':g(} Extreme weather events

4 P.f Water crises
-

3 (C¢Y Natural disasters

D
f

@} Data fraud or theft

5 (@Y Natural disasters 5 \% Cyber-attacks &,

SOURCE: World Economic Forum - Global Risks Report 2019 8nSV8r@
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3. Changing times (continued)

220 million years ago 2.5 million years ago 1.8 million years ago Homo Sapiens
Early mammals Neanderthal man Homo Erectus 200,000 years ago

World Population Growth Through History

Lucy, our oldest known ancestor 8 - 8
Homo Sapiens
Hon:o Hahbllls Mmm Modermn
means handy humans 7 L o” Age 7
Stone  Stone Age Stone Bronze Iron Middle
ol Age Commences Age Age Age Ages -
| 1 1 ' 1

w

mans
Homo Erectus
means man standing upright. k

=

Billions of people

w

N

2§ million 7000 6000 $000 4000 3000 2000 1000 1000 i 2028 @,
years BC. BC. BC. BC. BC. BC. BC. AD. AD.
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3. Changing times (continued)

A Safer World

The number of people who have died in wars has declined sharply since the 20th century.

Battle-related deaths per 100,000 people*

20
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CH
aNsVar.

risk




3. Changing times (continued)

Older populations are rising

By 2100, almost one in four people will be 65 years old or older, while one in 20 will be younger than five.

25 percent

0-to

4-year-olds
20

1980 2100 1950 2100 1950 2100 1950 2100 1250 2100 1950 2100 1950 2100 1220 2100
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3. Changing times (continued)

2017 Index of Economic Freedom
w0 e

‘Economic Freedom Score
100 - 80 Free

g MI®IO G-I T
4 MACACA A=) Ay 1 1SS |

“ - 50 Mostly Unfree
499 - 40 Repressed
Not ranked

Article & Sources:
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Global trends In Issues

Workers produced much more, but typical workers’ pay 100
lagged far behind 5 g0
5 - A , . s
Disconnect between productivity and typical worker’s compensation, O
1948-2013 g 8o A
=
300% w 7°
i = C
1948-1973: I 1973-2013: 2013 E ?
-] Productivity: Up 96.7% | Productivity. Up 74.4% 243.1% o bo
R 250% Hourly compensation: Up 81.3% | Hourly compensation: Up 9.2% . E
g | T <o
® 200% o 5
- b s
& Productivity i one
S 150% = 40
5 5
§ it 108.9% o 30
2 100% compensation =
H =
2 s 20
[}
5 50% =
E / 3 10
o =
0% < 1 B
1948 1953 1958 1963 1968 1973 1978 1983 1988 1993 1998 2003 2008 2013
Note: Data are for compensation (wages and benefits) of production/nonsupervisory workers in the private sector 0 0 o o 0 60 0 8(; o 00
and net productivity of the total economy. "Net productivity" is the growth of output of goods and services less I 2 3 4 5 7 9 I
depreciation per hour worked.
Source: EPI analysis of Bureau of Labor Statistics and Bureau of Economic Analysis data Vcntlle/percentlle Ofgl‘)bal mncome dlstrlbuuon
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3. Changing times (continued)

Cities in emerging markets will account for 60 percent ESTIMATES
of new high-income households by 2025 B Emerging 440
Growth in urban households with income above $70,000, 2010-25' B Other cities
Yo mullion
- i Country share of  Top three cities by
o ‘ Million households global growth, %  growth in region
d * Bejing
: China 19 « Shanghal
40 Developed | = Dongguan
economies . Dol
' Inoia 2 « Mumbal
= Kokata
* Moscow
Russta 4 = St Petersburg
=« Samara
. £ * S3o Paulo
6,0 merging Brazil 4 * Rio de Janeiro
' fconomies - Belo Horizonta
= Mexico City
Mexico 3 * Monterrey
= Guadalajara
_--------------.: Restd - !sunbu'
Households s
entering bracket : developing 22 24 * Taipei
+ countries « Hong Kong

1 Annual income at 2005 PPP

SOURCE: McKinsey Global Institute Cityscope 2.0 ansva




“Unaddressed Anxieties

Lead to Mutinies”
— Paul Collier

Within the bottom billion the
Interests of ordinary citizens
seldom prevail in the struggle for
power. The international
community has yet adequately to
face this grim fact. Policies have
lurched between the passivity that
allowed genocide in Rwanda and
the aggression that produced the
iInvasion of Irag.

aNsSvar.
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3. Changing times (continued)
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MAKE

AMERICA

GREAT AGAIN!

L

The US has turned towards protectionism

US imports subject to tariffs, 2018 ($bn)

1000
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“If you believe you are a citizen of the
world, you're a citizen of nowhere”,

British Prime Minister, Theresa May at the Conservative
Party Conference 7t October 2016

23
it
5
¢
ks
H

!




3. Changing times (continued)

Rl
Grreeland —_—
iDenmark)
Ataska (USA)
Russia
Canada = -y
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United States of America
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3. Changing times (continued)

I Distressing
Sub-Saharan Africa*

Public and publicly guaranteed external government debt
As % of gross nationalincome

1 Bilateral debt relief starts
|

X X 40
Private creditors

I Bonds
B Commercial banks
Other

!
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Official
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Multilateral
0
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Source: IMF

Economist.com

| 60 M
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Multilateral debt relief A l

GHANA
CONGO-BRAZZAVILLE

Government debt
20181, as % of GDP

B More than 75
B 50-75
M 25-50
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3. Changing times (continued)

Chart 1
Living longer

Life expectancy is increasing worldwide and is projected to
continue to rise in coming decades.

(life expectancy, years)

90

80

0 _—

60

30 —_ Word
7 —— More developed reghons
s Less developed reghons

60 70 80 90 2000 10 20 30 40 50

30 (Fd
1950
Sousce: Unied Nations, Workd Popudation Prospects (2013).
Noto: The Unted Nations Population Division classifies the “moee developed regions” as
Europe, North America, Australiay/ New Zeakand, and Japan: the “less developed reghons”

comprise Africa, Asia (excluding Japan), Latin America and the Candbean, Melanesia,
Micrones, and Polynesia. Data after 2012 are projected,

LIFE EXPECTANCY IS LONGER WHERE
THERE IS BETTER SANITATION

Controlling for income, increasing access to sanitation in a country by 50% is
correlated with more than nine years of additional life expectancy.

Access to sanitation, given income is:
Better than expected ® Worse than expected

Typical life expectancy
for given GDP per capita
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L] ® Angola
50+ e
®Sierra Leone
$250 $500 $1,000 $2,000 $4,000 $8,000 $16,000 $32,000

GDP per capita in USD (2012)

: )
Graph includes all countries with a GDP per capita of less than $25000 for which X
data was available, high-income countries were excluded as almost all have close Review on

to 100% sanitation rates. Sanitation and life expectancy data are from the World Antimi bial
Health Organization, income data is from the World Bank and the calculations are the - ntimicrobia ®

Review's own. Results are statistically significant at 1%, T-value-5.33, p-value- 0.000. Resistance r‘qk
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3. Changing times (continued)

Europe’s population change 2[.!_%_]-?050*"

l.,"‘_', il
Y, W y *Ef_m.t RUSSIAN FEDERATION
I-"I' _p'-j_ s h ¥ 2

=24.3%

Y 1.2 million Asian migrants
b 4 coming to the West every
B year until 2050

o

e

migrants coming

4 to the West WA >
Sourc: Dnited Kations every year until 2050 i N

PO S 7l

European Migrant Crisis 2015 Number of Refugees

75.000

People which Asylum applicants per

&Y are applyin? 10.000 inhabitants in
é LmM repeatedly for  the destination country
2% asylum i
Firsttime <
Is asylum applicants 1-3
3-5
Asylum applications 5-10
: ryry between 1 January
Top Countries of Origin and 30 June 2015 10-20
syria I ¢ 0 . -x»
Kosovo I —] v >
Afghanistan. I Migratory Routes
) = 10.000 lllegal border crossings
Albania [N 25000 between 1January and
30June 2015
raq I M 50000 ith border sections
Eritrea [N - 100000 according to the migratory
Z routes.
serbia [N Other important entry points are European air-
Pakistan [N ports where people are arriving in possession
of valid travel documents but do not return to
Ukraina [ "T‘? their countries when they have overstayed.
Nigeri S
geria I >
somalia [l §_,V
Russia [l
Macedonia [l Eastern Borders
= 2
Gambia [l
iran [l

Bangladesh [l

stateless persons [i]

Bosnia and Herzegovina [
Senegal |

i
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Quellen:
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eurostat dataset migr_asyappctzm p—
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FRONTEX Migratory Routes Map i Ercglar Rofteto

+ Popolation data: 2\ # Albaia toGreede, 3
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3. Changing times (continued)
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3. Changing times (continued)

Where China sends aid, 2000-2014
Less than $100m $100-500m B $500m-1bn
B $1bn-$5bn B More than $5bn No aid

Overland route of Belt and Road Initiative
NETHERLANDS e Maritime route of Belt and Road Initiative

GERMANY./ Woscow

Rotterdam = KAZAKHSTAN

IRAN |
Suez PAKISTAN Source; AidData —
Canal m Gwadar Kolkata VIET‘NAM = Fuzhou
INDIA » Hanoim*
DJIBOUT! m /
"
®

Atlantic Ocean Jakarta risk




3. Changing times (continued)

I Evolution of the earth’s economic centre of gravity
AD 1 to 2025

_p—-'-:‘?\ f“‘w

-
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/'f‘/
Figure 12

Asian economic power is growing, shifting the world’s economic center of gravity to the East

Global economic center of gravity

| GDP
| population

1980 2001

Motes: GOP is messared &l puichasing power sarity. GOP and population figures are 205 fomecasts,
Sourcas: Globa! Poficy (Mol 2 lssue 1), IME Wordd Economig Outlook, UM Fopulstion Division: A1, Kearmay analysis



3. Changing times (continued)

Five-year avg.
The rise in average global temperatures
,10-year avg.
1°C above 1880-1899
average
Annual average
'
1880 1900 1950 1980 2018 ( X
Source: Berkeley Earth ansvaﬁ)
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3. Changing times (continued)

Ehe Washington Post
Democracy Dies in Darkness

2°C: BEYOND THE LIMIT

Dangerous new hot zones are
spreading around the world

- P,
;}

Q,
{.
y =%
% / LS
g Pl T

2018

Five-year average of temperature 504 e Lo '\, - : i : ‘*
change compared with late 1800s L ‘*] 4 }
Replay C \ g 4
e— k ‘ ®
1 0 152°%C 6+ b
Insufficient data
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By Chris Mooney and John Muyskens | Photos and videos by Carolyn Van Houten
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3. Changing times (continued)

Urban agglomerations by size class and potentia
risk of muitiple natural disasters, 2025.

Multihazards Exposed to oé City Population 00 o._— Q_o,,oe .
No Hazard 17 o 750-1000 Mousana o P

| Hazards netin top 3 deciles z - O 5 miln -
1 Hazard in top 3 daclles O 510mition ’
2Hazards intop 3 declies 0 10 mmon or mote ( X

B 3+ Hazardsintop 3 deciles ansvaﬁ)
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INg times (continued)

Canada

85,000

United States
1,686,000
Cuba
1,738,000
Mexico
195,000 1 20,000
Dominican Republic ‘
69.000 q
Guatemala %
45,000 1,200
El Salvador )
300 | 296,000 Puerto Rico
86,000
Colombia

25,000 | 139,000

Dominica
35,000

Peru
295,000

Brazil
71,000

B conflicc [ Disasters

More than 3 million
1,000,001 to 3 million
200,001 to 1,000,000

20,001 to 200,000
Less than 20,000

Libya France Sudan
29,000 22,000 54,000 | 17,000
°
L J

Niger

189,000 | 40,000
Central African Republic
2,900 |539.000

Mali
6,800 | 35,000

The country names and figures are shown only when the total new displacements value exceeds 20,000.
The boundaries and the names shown and the designations used on this map do not imply official endorsement or acceptance by IDMC.

Ukraine Syria Iran Afghanistan
21,000 2300 12911000 225,000 27,000 | &
©
L
L
. ©® .

N . . @
..o &
<] B X ®

]
“’ 122,000 | 279,000 ® ‘ ® P .
3
Gambia § L - Yemen .
1 880 | 162,000 » O 13 | 160,000 .
5 90 ® o
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23000  Cameroon @ ¢ Sri Lanka .
119,000 135,000
LJ
. . oo ~ . ® Somalia
86.000 899,000 | 388,000
3 - 99
South Sudan . . Bangladesh
o 75,000 | 857,000 B \® 046,000 | 6,000 .
Dem. Rep. Congo Py Ethiopia
o 27,000 2,166,000 434000 |72
-0
Uganda Madagascar Viet Nam
95,000 | 1,300 248,000 633,000
Argentina Burundi Malawi Mozambique Kenya Myanmar
27,000 11,000 | 14,000 84,000 170,000 | 120 35,000 | 24,000 351,000 | 57,000

Pakistan

1.800 | 75,000
Nepal

384,000

india

1,346,000 | 78,000

China
4,473,000

Japan
21,000

Thailand
50,000
Philippines
2,529,000 | 642

-

Malaysia
82,000
Indonesia
365,000 | 2,800

Australia
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anging times (continued

LOSSES IN FOCUS Allianz ()

TOTAL LOSSES BY TOP 10 REGIONS
2009-2018 AND 2018

Russian Arctic and
Bering Sea

26

British ksles, N. Sea,
Eng. Chonnel and
Bay of Biscay
3
North
Atlantic \ Japan, Korea and
North China
West Mediteranean

East Mediterranean

Arabion Gulf 28
and approaches; § 2 . Ching, Indoching,
32 \ Indonesia and Philippines

West Afrcan Coast Es Ao Soa

Al other regions

Total Losses by region: 2009 - 2018

Total Losses by region: 2018 ( 3
Source: Lloyd's List Int: Ity Sta
Data Analysis & Graphic: Allianz G| te &S ®
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3. Changing times (continued)

$250B
$2008B

S150B
. Uninsured losses
. Insured losses
= Moving average total economic losses

— Moving average insured losses
S100B
h “ | n ‘ m

SOBII||I|I ‘
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Christchurch Quake Map

Home Big Quakes Other Maps Daily Energy Release FAQs / Help About

Starting on: 4 September 2010 22 February 2011 13 June 2011 23 December 2011
4 = 2 P Tue Feb 22 2011 11:19 NZDT

: > _ Sy et 2
” el »
Map) Salolils ‘ 4 T 2 N ; - b [Resctmap I 3 [l Jump to-last 361912 24 hours

Show day
Display Options: All days (16853) v

Sticky Dots /A W @ ) ) (n

2 /16853 quakes:

Mag Depth Date Time
32M 5km 22/2/2011 09:16
2.3M 5km 11 0

Show Greendale Faut @
Min. Magnitude:| All ¥

Leaflet | Imagery Sourced from LINZ. CC BY 4.0, Map data © OpenSireefMap contributors

>
Quake depth: [S2IBKM) <5km | <7.5km <10km <15km |<20km ~ <30km  <40km [E0Kim IS0KME] ( Z

Site concept and devel Paul Nicholls (Chri: ch, New Zealand)
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http://www.christchurchquakemap.co.nz/february

3. Changing times (continued)
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3. Changing times (continued)

Lower-layer SM deciles (using all avail. ; .

data) February 2019 (AWRA) l\\lv_: ( 3
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Resilience

Bounce
Forward

y
y r
Bounce
I Survive Back
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Human Resilience

— T W e WAAN NG

Let us therefore brace curselves to

our duty, and so bear ourselves that
iT the British Empire and

Commonwealth lasts for a
thousangyyears, men will still
Sy

'This was thelr finest hour!'.

Sir Winston Churchill — 10t May 1940

aualitied

.lj‘!

&‘Y""ll: - A .
. Barka

' a(._-},-“ "Kor.

‘a
.

"I am just going outside and may be
some time.” - Captain L. E. G. Oates of
the Inniskilling Dragoons, March 1912
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Human Resilience

WHAT’S THE BIGGEST DRAIN ON RESILIENCE AT WORK?
Survey responses from 835 British employees.

When | am challenged _

on work matters

When | am Juggllng day-to-day working _

life and family/non-work responsibilities

When there have been upheavals _

in my personal life

When the nature of the work takes _

me outside my comfort zone

When | feel | am Deing

criticized personally

When the volume or pace of WO k

stretches me to my limits

When | am managing difficult
relationships/politics in the workplace “ I I WHERE DO YOU GET YOUR RESILIENCE FROM?

0 20 40 60 80 100%  Survey responses from 835 British employees.

SOURCE “TOUGH AT THE TOP,” BY SARAH BOND AND GILLIAN SHAPIRO HBR.ORG My organization [N

The work | do I
My relationships [

Myself I ————

0 20 40 60 80 100%

SOURCE “TOUGH AT THE TOP,” BY SARAH BOND AND GILLIAN SHAPIRO HBR.ORG




Organisational Resilience

Resilience is the capacity of individuals,
communities, institutions, businesses, and
systems within a city to survive, adapt, and
grow no matter what kinds of chronic
stresses and acute shocks they
experience.

RESILIENCE IN ACTION EARLY INSIGHTS INTO HOW CITIES ARE INSTITUTIONALIZING RESILIENCE -
100 RESILIENT CITIES

ADAPT SURVIVE THRIVE EMEBED

Reduce our expasure Withstand disrupticns Significantly Build resilience thinking
to future shocks and bource back better inprove peopls’s ints eur institutions and
than before qua|i1:}r of life wiays -:Fw-:-rking

aNsSvar.
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Organisational Resilience

120

100 +
[ 1
S 80
o
2 60 |
0
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S 40 +
~ Incident
3 20 + | | Takes Place

0 ——
] 2 3 4 5 6 7 8 9 10 11 12
-20
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Organisational Resilience

* 72% of Australian organisations have experienced an
interruption to a critical process/function in the previous two
years.

* 50% of Australian organisations have no Contingency Plans.
* Only 20% have plans that cover the entire organisation.

* Only 46% have risk management policies.

Source: The Macquarie Report ( )
),
ansvar.
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Business Resilience Planning

Potential Risks

Natural
+ Fire
* Hurricane
+ Flood
+ Tornado

Human

+ Sabotage
+ Malicious code
+ Terrarism

Technological

* Hardware failure
+ Data corruption
+ Telecom outage
* Power failure

Risk Assessment

Identified Risks

Natural
+ Fire
* Hurricane
+ Flood
+ Tornado

Human

+ Sabotage
+ Malicious code
+ Terrorism

Technological

* Hardware failure
* Data corruption
+ Telecom outage
* Power failure

Controls

= Management
controls

= QOperational
controls

+ Technical

controls

Residual Risks

Natural
= Fire
+ Hurricane
* Flood
« Tornado

Human

+ Sabotage
« Malicious code
= Terrorism

Technological

* Hardware failure
+ Data corruption
« Telecom outage
+ Power failure

Contingency Plan
Scope:

= Hurricane

= Terrorism

= Hardware
failure

= Data corruption

CH
ansvar.

risk



Business Resilience Planning

* Step 1: Project Initiation

e Step 2: Business Vulnerability Analysis

e Step 3: Response and Recovery Strategy Development
e Step 4: Consolidate and Review BCM

e Step 5: Testing the BCP

e Step 6: Plan Maintenance

@
ansvar.




Business Vulnerabllity A

Production Breakdown at manufactures
breakdown/transport etc_ plant/equipment
1% \ A%
\ ."‘ Legal Liabilities - insufficient
\ [ corporate legal support
\ | / 1%
Brand damage - extortion. | |/ Lackof knowledge and
Long term interruption__ 2% Voo [ v understanding
plant/facilities \ v 1%
2% v\ Rest
7%
. Failure of single point of
. . / manufacture -
Maijor food safety incident - : / _processing/sourcing raw
poisoned food/product 7 materials
2% 7 45%
Loss of major customers _—
5%
/
///
Adverse effects of ye Disruption to distribution
commercial arrangements_ facility - fire
with key suppliers 22%
1%

Customer
5%

EWSIE

Management
4%

External
Environment
4%

Supplier

87%

@,
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Business Vulnerability Analysis

$80,000 -
£0,000 . ;

LOW-COse,
70,000 commodity
50,000 often overlooked

TOTAL ANNUAL SPEND AT SUPPLIER SITE

10,000 50,000 110,000 150,000 210,000 $250,000 A
FINANCIAL IMPACT OF A DISRUPTION (LOST PROFIT) ( >S

aNsSvar.
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Business Vulnerability Analysis

MSCI ACWI - Average Company Score by Industry Group

Operations Risk Score %

Real Estate Ben
45 . Utilities

. Technology Hardware & Equipment

Consumer Services Transportation Semlconductors.emiconductor Equipment

Automobiles & Componen‘[s .
. Matenals.
Capital Goods .

40 maceuticals, Biotechnology & Life Sciences
Consumer Durables & Apparel. s&:
Diversified Financials Hou Id & Personal Products
Food & Staples Retailing
Telecommunication Services . Energy
Banks
35 Scftware i Services Health Care Equipment & Services
Retailing .
@® Commercial & Professional Services
Media & Entertainment . .
Insurance
30
15 20 25 30 35 40 45 50 55 60 b5 ( 2

Market & Supply Chain Risk Score # ansvar
®

risk




Business Resilience Planning

* Recoverers: After the initial loss of shareholder value (5%), by the fiftieth
trading day, the average cumulative impact of shareholder value was +5%

(a positive net impact).

* Non-recoverers: After the initial loss of shareholder value (11%), suffered
a net negative impact of almost 15% up to one year after the catastrophe.

@
ansvar.




Business Resilience Planning

Environmental and social index outperforms miners

Rebased
200
MSCI KLD 400 Social Index
| 150
100
Eloomberg Mining Index 50
0
2012 13 14 15 16 17 ( o
Source: Thomson Reuters Datastream ansva%

risk




Morning Tea Break

Ansvar’s Community Education Program Grant Recipients
b | e ?‘;

v "irAnglicare
$10 .

MUSCULAR DY‘STRO?HY m( N J”b/ ‘_IH %eaCh
-1 I B EVERYDAY W, ‘
mllllﬂll 4h Youth C;eSout: B“ﬁ'eq‘&eg earbus

ARY

since 1994, to education and =
life skills programs reaching @g}ﬂgggﬁ s ENOUGH Z(/e m yoom"a

thousands of young people choosequalty

across Australia Sklllln/-‘* ANGLICAN RNOR
Austi?":h ae¥ DIOCESE OF X
" MELBOURNE .

We have contributed over " The Shepherd Centre

ond

A
ansvar.
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doncare B o G 2P
AUSTRALIA Cerebral Palsy e

o i (ZSSZ: Vision ’ﬁ’ X
| ) Dopnrdeme (CEHANCES SA Comrn st [ 1] ot

See brochure in your pack for details restoring hope 1 ansvar
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Resilience

Bounce
Forward

Bounce
Back

Survive

@,
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Heightened expectations

NATIONAL VICTORIA l

rseacreranssconas Disability services company Endeavour ignoring

know about Australian nui

By Margot O'Nedl, ABC Investigat

homes, jobs

ABC Newcastle By Josh Sim
Posted 25 Oct 2018, 11:39am

| Workers and residents of collapsed Hunter
Valley disability services company Endeavour

- % Thirteen current and former workers who are also
housed by Endeavour are set to lose their homes,
unless an eleventh-hour saviour comes forward.

A community-owned project, Endeavour was

Industries' collapse leaves workers without

ally assaulted disabled women in a

at the County Court as prosecutor Nanette
women who had cerebral palsy and

idential care house run by Yooralla,

stablish Disability Royal

to the violence and abuse of people v

PHOTO: The collapse has forced the sale of villas which are

2 2 R 7 t th it rt behind tk
home for more than a dozen pegple with disabilities. CHEnT TArew s support bem

60



Sector Risk Environment - disruptors

1nsuranceNEwWS.com.au

Aged care ratings do not tell what you need to
know about Australian nursing homes News Local Corporate Regulatory & Government Life Insurance The Professional

You are here: Home / i / Risk off the pace as evolves

By Margot O'Neill, ABC Investigations
Updated Wed at 9:52am

Brought to you by

Insurance Broking’s best CRM just got bethar._-g:ll
R 6 store | ¥ vt Jin sharc

Risk management off the pace as technology evolves

23 April 2018

NDIS Workforce Challenges, Trends and Predictions

Risk professionals are not keeping pace with disruptive technology impacts and need to take a broad
view across their organisations, according to an annual report by Marsh and the Risk and Insurance
Management Sodety.

With the National Disability Insurance Scheme (NDIS) having reached its first anniversary in July it's time to
set out some predictions around workforce challenges and trends for the year ahead, writes workplace

About 59% of survey r say their or are using or exploring the use of the relations expert Skye Rose from law firm Moores.

Internet of Things (IoT), 47% mention artificial intelligence (AI) and 24% blockchain.

But only 14% strongly believe they have a clear process for addressing disruptive technology risks

PHOTO: Trying to work out whether an aged care facility actually delivers quality care is difficult. (Reuters: Kai Pfaffenbach)

INEWS

Justin  Politics

@emt | Epemat ] Facsoeck | [ Temer

8 e

Aged care safety commission a'one-stop shop'to
tackle elder abuse following Oakden scandal

usted W 81 3.026m

Australia’s aged care sector will soon have to
answer to a single watchdog under Federal
Govemment reforms in the wake of the Oakden
elder abuse scandal in South Australia,

Aged Care Minister Ken Wyatt has announcd
plans to combine three separate agencies which
handle quality contrcl and complaints in the aged
care soctor by the beginning of 2019,

A new rafings system allowsng taciites 1o be
graded agans key benchmarks, and a
comparison tool on the by Aged Care websie, wil
aiso be miroduced.

“The unified new cormmission wil be a responsive,
e-s10p shop ko prevent Eadures, highight qualily

concems and have them quickly rectdied,” I
Wyatt said.

GED MENTAL |-
IEALTH CARE
SERVICE

00

PHOTO: Thi Dakikan 2954 cars factly was 5
GaINOIng PO, (A Hews: Mt Comrea

RELATED STORY: ICAC commissknse 1535 changss 1 deaing
vl e State Govesnment

AEATED STOY we i ‘eenty soury wller Ockden
ICAC findngs
HELATED 51 % Oaktan port has poenil o rock

S ekclion

ol

ACLATED STORY: Cht
el hesith ko, tamly

vscicated, restiained s

and nearly half cannot say there is a dlear process.

What can we learn about culture from
the CBA report?
in v f =

16052018

AL

~
/ 35

What the APRA Prudential Inquiry into the Ct Bank of Australia shows all too clearly is that it

is not good enough to take a limited view on risk management.

The Hayne Royal Commission, the APRA Inquiry and the ASX Principles Review's proposed recognition
of the fundamental importance of a company's social licence to operate, taken together, provide an
opportunity to review and assess the current state of govemance practice. They also invite reflection on

what these current events can teach.

Safe Church
Training Agreement

An initiative of the National Council of Churches in Australia

cnurc D

Companies 'failing' to deal with climate change risk

are failing to reveal plans for tackling ctiasate change ot to

mpact thels busine:

cording to ben

The repon, 1o be released Wedn

NGO Market Forces, &

from 73 big listed companies op

sectoes considered high-risk on

leased a plan to reduuce thelr

oxtion target, and ess tha

New Child Care Standards

sgnficant
Impeoverent Tow
fequred

Partnerships with fami
lies and communities

Leadership and service
management

X
ansvar m
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Dignity of RISK: Anthony Black & Prof. Joe Ibrahim

*
BﬂSVBF

1—5 \b

;
] By iy

Dignity of Risk Forum

Balancing Dignity of Risk and Duty of Care @,
ansvar




Risk Storm — Aged (Care Sector

Ageing
Population
-success story of
the 20 Century

Culture
_ Land e/zapd/ Accreditation
Changing Propefty
deman Interest
Busmess
growth Consumer ~~odels Funding and

centric Sustainability
Technolo
Chronic 9
disease

Dementia —public
health issue of the
Research and

_ 215t Century
best practice /
gulation

Workforce

@,
Harm Complaints / Claims Cost Viability aNsvar.




Disability Sector NDIS — Choice and Control

NDIS Quality

and Safeguards .
Com?nissgijon Human nghtS
Dt Choice and Control
B

v
Presumption of
NpD s oL capacity

34 b U4 R D;]V/\C/;D

5
9 WO,Q/( Efficiency and
DF(_‘;MRM,?OJS Effectiveness ( 3

ansver.
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Governance Frameworks Poor culture

complexity not keeping and mistrust
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Paradigm Shift in Aged/Disability Care Governance

New Disability Quality and
Safeguarding Framework and New

Provider Partic.:ipant Aged Care Standards
Resident

Organisational Governance has a
much stronger focus

= Significantly elevated role of the
‘Governing Body’

Clinical, Quality Board Consumer

= Governing Body is accountable
for the delivery of safe and
quality care.

and Safety
Governance

Capability Involvement

= Governing for Vulnerable
People is recognised as a ’
specialist domain in its own C A

right. arns\var.

risk




Current Risk Management Focus

Focus
Function
Framework
Loss control FO CUS
I\M/Ilndset Integration
anage .
’ Achievement

@) Sustainability
Focus . Resilience
Compliance ‘ Strategic

Incident .
Reactive | Mindset
Mindset Operational Value adding
React
Transactional )
H
Value aNSVvar.

Limited Medium High




Repositioning Governance and Risk

Traditional governance and risk management
approaches are
no longer adequate in times of
greater complexity, uncertainty and in an
evolving risk environment.

@

aNsVar.
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-
ONSVAr Taking Action — 3 wise moves

rsk

o Integrate corporate and clinical, quality and safety governance

a Review adequacy of strategic plan and enterprise risk management
o Move the organisation to a more consumer-centred and outcomes model




Integrate corporate and quality and safety governance

=  Strategic directions of the organisation must include

objectives for quality/ safety / care services and involvement

of consumers
= Skill mix of Boards will require review ( 3
=  Appropriate Board subcommittees should support board

oversight — corporate/financial and quality and safety/ risks. ansv?ékr@

i | Preventable
i ; Laadership ) Harm

! . f@ ‘e.%%

e e Abuse and
i i Neglect

5 | = Minimisi

: : Risk Workforce SI ng

| | management Restraint

i i mm ggECare Victoria Clinical Governance Framework O p e n

5 . Important Considerations: Disclosure




The age of perpetual
disruption!

2

Review adequacy of strategic plan and enterprise risk management

Hope Is not a strategy — Ri

plans must reflect objectives ﬂr‘s
and responsibilities for
governing for vulnerable - the effect of uncertamty on objectives

people.

Apathetic risk management
IS putting organisations at risk
— frameworks must be

transformed and matured. | @)
aNsVar.




Governance and Risk In action

IN CASE OF
R EMERGENCY ;

Strategic
Objectives

3
aNsVar.
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Objective: We provide high quality and person-centred services that respond to
the needs of our clients; respecting their choices and rights

Ineffective behaviour
support models and
rising use of restrictive
practices

aNsSvar.

risk




Objective: We provide high quality and person-centred services that respond to

the needs of our clients; respecting their choices and rights

best practice

our behaviowr Support
policies and procedures
are not consistent with

\

\

Ineffective behaviour
support models and

rising use of restrictive
practices

CH
ansvar.
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Objective: We provide high quality and person-centred services that respond to

the needs of our clients; respecting their choices and rights

Our bekaviour support
policies and procedures
areé not consistent with
best practice

Ineffective behaviour
support models and
rising use of restrictive
practices

Questions — navigating uncertainty

what are our governawnse arrangements with policies and procedures and do
we havethe right resources to support us with building and rolling them
out?

R
ansvar.
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3 Move the organisation to a more consumer-centred and outcomes model

“IT am confident the organisation is
well run. I can partner in improving
the delivery of care services."”
Safeguarding Dignity of

Risk Fundamental shift to consumer-led services and
consumer’s sense of self.

Governing Bodies are accountable for complex
matters with consumers:

Diversity and Consumer « Aculture of safety and quality improvement
Inclusiveness Relationship « Balancing Duty of Care and Dignity of Risk
 ldentity, Diversity and Inclusiveness

« Safeguarding against abuse

« Choice. e

aNsSvar.

risk




My Life

My Rights
My Needs

My Risks




3Ps — ROYAL COMMISSION CONSIDERATIONS

Ensuring your organisation understands the
purpose, function and responsibilities with
the Royal Commission.

P R E P A R AT| O N Being ready to respond, seeking advice and

strengthening governance

PARTICIPATION Actions to take to stay involved, seek support

and maintain focus on performance.

Ansvar presented on this topic at the NDS Essential Briefing’s
National Roadshow earlier this year throughout July and August.




1. PROCESS

Organisation / Sector
implications — expect
significant disruption.

Understand the purpose,
work and terms of reference
— “Governing Body RC Plan”,

Communication to staff and
clients — consider
implications, build
understanding.




2. PREPARATION

Assess your capacity
to respond — can you
respond to requests
for documents and
evidence?

Legal and Insurance
preparedness —
work closely with

advisers and your
RC Plan.

Key: Complaints /
Current Issues /
Compliance /
Incidents — 5 years of
information readily
available?

Risk Management
Framework — assess
its currency,
effectiveness and
your current risks.

@
ansvar.



3. PARTICIPATION

Participation must

be enabled -
participation
readiness and
clarifying your
organisation’s
position.

Monitor and review
hearings — “brief up
and down”.

Receiving a
summons —
immediately seek
legal and insurance
advice.

Good Governance
cannot wait for the
outcomes —don’t
take your eyes of
your strategy and
performance.

3
ansvar
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9NSVA( Strengthening Risk Management
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= Traditional risk management approaches are no longer
adequate in times of greater complexity, uncertainty and a
rapidly evolving risk environment

= Boards and Executives must review the adequacy and
maturity of their Risk Management Framework to
strengthen governance, compliance and risk culture.




Value of Diagnostics — Risk Maturity

Developing

The risk management Integrati ng

framework is
foundational and

focused on developing The risk management Embeddlng

capability, knowledge, framework and approach

structures and is tailored to the organisa-

processes. tion and has been docu- The risk management Opt"-n ising
mented and approved. framework and approach
Key risk management supports a positive risk cul-
roles and responsibilities ture, is consistently applied
are in the process of being across the organisation and
integrated with existing there is a plan for ongoing
governance and manage- evaluation and improve-
ment systems. ment.

Risk management is
integral in optimising out-
comes, creating value and
achieving objectives

The organisation actively
pursues advanced risk
management practices and
innovation.

(Risk Maturity Model on brochure in pack) anNsSvar.
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Take action now

0 Review your risk framework

= Ensure your strategic plan is current and incorporates specific objectives regarding safe, forGood Goermance
inclusive and quality care.

= Review your organisation’s risk maturity and update the risk management policy and
framework. Have an improvement plan in place with 2-3 annual actions and ensure
improvements are monitored by Board.

Raise risk management to the strategic level

= Ensure strategic risk management has a strong enough focus at board and senior
management levels.

= Board must scrutinise key organisational risks, particularly those related to quality and
safeguarding

» Review adequacy of internal audit, compliance frameworks and insurances.

(actions listed on
brochure in pack)

e Reassess your risks

Ensure your organisation’s current and emerging risks have been reassessed, documented
and have treatment and monitoring plans.

a Rethink risk communication

= Review risk communication management: review your procedures, guidance and systems for ( 3
reporting and managing risks, incidents, near misses, complaints and feedback. aNsvar.
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Ansvar Risk - further information &3 ¢ [0

We know your sector

We understand your risks ROSEMARY BORGIA:
RISK COORDINATOR

" We support, educate and
management tools so organisations are fully

equipped to manage risks "

More information available:

 Ansvar Risk Website

* Risk and Governance
expertise and support
options

* Online Incident system

* Risk tools and
factsheets

* Risk partners — legal
panel, employment
practices and
background checking

www.ansvarrisk.com.au

@,
ansvar.
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Q&A Session

Please ask our Risk industry experts any queries
you might have from their presentations

@
ansvar.
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Thank you

« A survey will be emailed to you in the coming days — we’d
greatly appreciate your feedback

 Your CIP certificate (4 CIP points) will be emailed to you within
the next week

* The presentation will be made available via the Ansvar website
 Please bring an extra Brochure Pack for your colleagues

And the $500 Charity Donation winner is......

@
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