
Protecting vulnerable people in 
the changing risk and 

governance landscape 



Today’s Agenda
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Ansvar Broker Education Forum 2018

Welcome Matt Abslom, State Manager

Introduction Warren Hutcheon, Chief Executive Officer

Keynote 1: Risk Management Anthony Black, Senior Risk Consultant

Morning Tea

Keynote 2: Governance Adriaan den Dulk, Senior Risk Consultant

Keynote 3: Ansvar Risk Products Suite Anthony Black, Senior Risk Consultant

Panel Discussion Ian Ireland (Panel Chair and General Manager, Client Solutions), 

Warren Hutcheon, Anthony Black and Adriaan den Dulk

Ansvar Products Launch Matt Abslom, State Manager

Forum Close Matt Abslom, State Manager

Networking Lunch



Who We Are

Warren Hutcheon, 

Chief Executive Officer



Ansvar is a specialist risk and 
insurance provider to the Australian 
Care, Community, Education, Faith 
and Property Owners sectors.

Ansvar is a wholly-owned 
subsidiary of UK based 
Ecclesiastical Insurance Group 
(EIG). 

The principal shareholder of EIG is 
AllChurches Trust – one of the 
UK’s largest charities.

Who We Are
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Ansvar has a long history of Community Giving, providing 
support to community groups through:

• Strategic Partnerships

• Sponsorships

• Donations

• Staff Volunteer Days

• Community Education Program Grants 

Community Giving
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Our Vision
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We insure
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Ansvar Risk
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Ansvar Risk
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Enterprise Risk 

Management
Consultancy & Workshops

Online Risk Packages

Risk Partnerships

Risk Quality 

Surveys
Site Inspections

Sums Insured Calculations

Drone

Tools and 

Resources
Checklists

Fact Sheets



Morning Tea Break
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Community Education Program Grant Recipients
• Some of our previous grant recipients

• Contributed over $10 million, since 1994, to education and life skills programs reaching thousands of young people across Australia



Protecting vulnerable people 
in the changing risk and 

governance landscape

Keynote Session 2
Adriaan den Dulk,

Senior Risk Consultant 



Governance



1. Discovery of the America's & East

2. French Revolution

3. Industrial & Energy

4. Information Technology

Development of Governance – Four Revolutions
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The 1st Revolution

The discovery of America and a passage to the Indies by the Cape of Good Hope 

are the two most important events recorded in the history of mankind

Prof J Sachs – LSE 14th February 2017
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End of feudalism or in France the ancien régime, (“old order”), 
the political and social system of France prior to the French 
Revolution. 

Under the regime, everyone was a subject of the king of 
France as well as a member of an estate and province. 

All rights and status flowed from the social institutions, divided 
into three orders: clergy, nobility, and others (the Third 
Estate). 

There was no national citizenship.

The 2nd Revolution

The French Revolution: 1789 - 1799
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The 2nd Revolution
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The 3rd Revolution

The Industrial & Energy Revolutions: 18th to 20th Centuries

https://www.britannica.com/event/French-Revolution 17

https://www.britannica.com/event/French-Revolution


The 4th Revolution
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The 4th Revolution
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Results of the Revolutions
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Human Governance – Population 
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Human Governance – UN Development Goals
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The limited liability act was passed in 1855 in the UK

• Unlimited liability constrained growth

• Deterred wealthy persons from investing

• Unlimited liability seen as illusory in some instances

• Shareholders did not have the means to pay the losses

• New wealthy middle class wanted limitation on claims

• Political leaders wanted more businesses to stimulate job 

creation

Corporate Governance – Limited Liability Structure 
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Corporate Governance – Concept of “Agency” 

Theory of the Firm: Managerial Behavior, Agency Costs and Ownership Structure Michael C. Jensen, 

and William H. Meckling: Journal of Financial Economics, October, 1976, V. 3, No. 4, pp. 305-360.
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Corporate Governance – Limited Liability Structure 

Source: William Lazonick — Profits Without Prosperity — Harvard Business Review September 2014
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Corporate Governance – Limited Liability Structure 

• 1950’s – Biggest 

employer in USA was 

GM with (2016) wage 

of $30 per hour.

• 2010’s – Biggest 

employer in USA is 

Walmart with (2016) 

wage of $6.50 per hour
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Corporate Governance – The Human Cost
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Corporate Governance – The Human Cost
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Corporate Governance – The Human Cost
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• Globalisation driving restructuring of the economy 

creating “winners” and “losers”

• Winners: highly skilled in demand globally

• Losers: victims of structural change, include young without 

skills, substance and abuse problems and older 

technologically illiterate.

• Angry young males, unemployable, living for the moment 

with no prospects for the future 

Corporate Governance – The Human Cost
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Josh Katz

New York Times

Mon, 05 Jun 2017 16:09 UTC 

Corporate Governance – The Human Cost
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By 2030, the World Health Organization has predicted that 

the single leading cause of disability, globally, will be 

depression.

Susan David, author of Emotional Agility and psychologist at 

Harvard Medical School - Building Emotional Agility – HBR –

22 September, 2016 

Corporate Governance – The Human Cost
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• 1 in 5 adults in Australia experience symptoms of a 

mental disorder each year

• 14.4% display anxiety

• 4.1% display a major depressive episode

• AU$15billion annual cost

• 350 million working days lost each year in Australia as a 

result of untreated depression  

ANZIIF Journal Issue 02 2016

Corporate Governance – The Human Cost
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Ansvar Risk Products Suite 

Keynote Session 3
Anthony Black,

Senior Risk Consultant



Ansvar Risk Solutions – overview

Ansvar Risk 
Solutions

Enterprise Risk 
Management

Consultancy 
and 

Workshops

Online Risk 
Packages

Risk 
Partnerships

Risk Quality 
Surveys

General 

Drone

Tools and 
Resources

Checklists

Fact Sheets
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• Consultancy, Advice and 
Training

• Risk Maturity Assessments

• Risk Improvement 
Planning

• Strategic Risk Identification 
Programs

• Board and Executive 
Workshops

• Business Resilience 
Planning

Consultancy 
and 

Workshops
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Online Risk 
Packages

AUDITLEARNINCIDENT
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Risk 
Partnerships

National 

coordinated 

background 

checking

Employment 

relations advice

Training and tools 

for Church 

leaders and 

members
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Checklists,

Fact Sheets,

Toolkits
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Reality Capture Video

Click on the image to watch the video

https://ansvarrisk.com.au/faith/#risk-quality-survey


Ansvar Risk – further information

More information available:

• Website
• ERM info pages

• Software demo videos

• Drone footage

• Brochure
• Importance of risk 

management

• Our 3 services

• Client Solutions
• Arrange a meeting to 

discuss more

42



Appendices



4 Opportunities to improve risk management

44

1 Strengthen governance of your risk management framework

 Traditional risk management has led to reactive and compliance approaches.

 ERM needs to be led by the most senior people of organisations and take an approach of accountability and 

promote a robust risk culture.

 Organisations should have a framework that is designed for their context, reviewed at least annually and  

defines governance, resources and processes for risk management. Frameworks should be consistent with 

ISO 31000: 2018.

 Appropriate auditing and assurances should be in place to support oversight of the controls environment.

Raise risk management to the strategic level

 Refocus the risk approach to a stronger alignment with navigating uncertainty and achieving objectives. Risk 

registers are often a grab bag of issues, incidents and hazards.

 Make risk identification a formal part of the business / corporate cycle, involving boards and senior leaders.

 Consider the broad range of vulnerabilities and risks –‘in view’ and ‘out of sight’. Many organisations get stuck 

on only one or two risk sources and don’t have enough focus on new or emerging risks.

 Ensure each risk has a treatment plan, with a risk owner and regular reporting of progress.

2



4 Opportunities to improve risk management continued

45

 While many organisations actively transfer some risks through insurance, often the explicit consideration of the 

linkage between insurance and risk is vague.

 Improved oversight of risk management should include better understanding of insurable risks and 

optimisation of insurable risk transfer.

 Board and senior leaders should receive regular reports on the performance of its insurance program, together 

with an assessment of its adequacy, likely changes to the risk profile and implications for the insurance 

program.

 Claims themes and trends offer a rich source of insight into current and new risks, but reporting this rarely 

makes it to the leadership table.

 Not necessarily a problem of lack of information, but inadequate translation of information to insights.

 Common to see risk registers that have not changed for many years, tools and templates that are paper based 

and non-integrated systems that make quality, internal audit and monitoring complicated.

 People are the richest source of information relating to risk. Prioritise staff involvement in management of risks.

 Provide assessment tools and systems that are tailored and readily available.

 Share reporting on key risks with staff; why they have been identified, how they are being managed and how 

staff can contribute to mitigating them. 

 Integrate incident and hazard systems into the risk management system

 Link risk management to continuous improvement

3 Know your insurance

4 Use your data and insights to navigate uncertainty



Panel Discussion

Chaired by Ian Ireland

Participants
Warren Hutcheon

Anthony Black 
Adriaan den Dulk



Ansvar Products Launch 
and Announcements 



• User friendly portal designed specifically for brokers

• Self-service broker portal that gives you access to:
 Certificate of Currency

 Claims Notification

 Claims Experience Report

 Search Policy Details

 State specific contact listings

 Updates on Ansvar Broker Forums

• My Ansvar is accessible on your smartphone and desktop 

24/7

• How do I get access to My Ansvar?
 Contact your dedicated Ansvar Client Solutions 

relationship manager for an online request form

My Ansvar
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• Real time data exchange between 

brokers and Ansvar team

• Instant access to information

• Documents and reports sent directly 

to your email

• Information is secure, stored in line 

with privacy requirements

• Using the broker portal will 

significantly reduce your 

administration time

Key Benefits for Brokers
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My Ansvar Features
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Oxford 

University



Overview
• Ansvar a major insurer of private schools in Australia and the UK

• Target market: small – medium sized private schools in regional areas

• Full product range designed for the sector: including ISR, Liability, Financial Lines, Student PA, 

Fees and Travel

o Extensions available including Sexual Abuse cover 

Risk Solutions – Education Sector
• Enterprise Risk Management:

o Consultancy and Workshops services :

• Business Continuity Planning 

• Risk Maturity Assessments

• Strategic School Board and Executive Workshops

o Access to our online risk packages:

• eLearning modules

• Incident reporting

• Audit management

• Risk Quality Surveys: General surveying and state-of-the-art drone and technologies

• Tools and Resources: Checklists, fact sheets, toolkits and more

Education Value Proposition
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Overview

• Comprehensive cover for the liability and expenses arising out of unauthorised access and 

use of data or software within an organisation’s IT infrastructure, including losses to others.

• Ansvar Specialist Cyber Insurance offers –Expert support, Comprehensive cover and Rapid 

response

KeyFeatures

• Losses to the business – Costs and revenue replacement cover

• Losses to others –including regulatory fines, penalties and litigation costs

• Cyber event response costs – Costs to respond to a cyber event, such as virus extraction, 

securing/ restoring your data and notification/ PR costs.

Ansvar Cyber Insurance Protection
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Overview
• Practices with up to $10m in assets and/or turnover.

• Protection for the practice’s Liability as well as its Property and 

Management Liability exposures

Key Features
• Catering for wide range of Allied Health practices

• Streamlined to three sections:

• Property and Income

• General Liability

• Organisation Liability including Management Liability

• Sexual Abuse cover available

Risk Solutions
• Access to the full suite of Ansvar Risk Solutions products 

Allied Health
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Canterbury Cathedral



Ecclesiastical Insurance Group 
offers bespoke insurance for 

heritage properties – including 10 
of the UK’s World Heritage sites



Overview
• For organisations with up to $20m in assets
• For larger risks stand alone policies are available
• Ansvar core sector property owners plus, for example:

• Mixed commercial risks (retail, offices, residential)
• Shopping strips
• Art galleries
• Museums
• Theatres

KeyFeatures
• Specialist Heritage coverage available
• Covers costs incurred for tax audits and legal expenses in 

defending OHS penalties
• Public relations expenses
• Trauma counselling costs

Risk Solutions
• Property survey and Sum Insured Assessments for agreed risks
• Online asset management software to schedule and track regular planned

maintenance and audit reminders

Commercial Property Owners
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Overview
• Initiative to support regional areas 

Risk Solutions
• Enterprise Risk Management

• Online Risk Packages

• Education seminars with sector risk experts to discuss risk governance and 

culture within organisations

• Risk Quality Survey: drones and technologies:

• Capture and record data on all aspects of a building or large surrounding 

area

• Immediate identification of current issues or potential risk exposures

• Greater accuracy, with easy access to perform roof and vegetation 

inspections

• Tools and Resources: Checklists, fact sheets, toolkits and more

Regional Strategy
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Scheme Insights
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Overview
• Similar to our UK operations, Ansvar is focussing on building our scheme and binders 

portfolio 

• There are 16 schemes in the portfolio reflecting all our sectors including Funeral Directors 
and Mobility Scooters!

• Characteristic and unique covers provided such as cover for Torah Scrolls,  Risk Surveys 
for all Sports Clubs, Hearses, Umbrella Cover for NFP events, Sexual Abuse cover etc.…

• Contact us to discuss potential scheme and binders opportunities

Risk Solutions
• Mandatory risk solutions for all Schemes – Hedging for future viability!

• Full suite of Ansvar Risk Services available, extending from online tools to state of the art drone surveys to ERM workshops

• Competitive pricing for bulk purchasing of risk management products, i.e. online incident reporting tools for multiple insureds within a 

scheme

Opportunities



Thank you


