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Who we are

ALLCHURCHES TRUST LIMITED
OWHNERS OF ECCLESIASTICAL INSURANCE GROUP

ECCLESIASTICAL INSURANCE GROUP

ANSVAR AUSTRALIA

@,

aNSVar.

INSUranNce

Ansvar is a leading specialist risk and
Insurance provider to the Care, Community,
Education, Faith and Property Owners
sectors.

Ansvar is a wholly-owned subsidiary of UK
based Ecclesiastical Insurance Group (EIG).

The principal shareholder of EIG is
AllChurches Trust - one of the U K Olargest
charities.
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Who we are

Our Vision

To be the most trusted and ethical
risk and insurance provider
within our core sectors
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Who we are

LEADING SPECIALIST PROVIDER TO FIVE CORE SECTORS

T
Community Care
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Who we are

COMMUNITY GIVING

Ansvar has a long history of involvement in the Australian community and philanthropic giving.
We believe supporting the community is what sets us apart from other insurers.

Ansvar provides support to community groups and organisations through:

A Strategic Partnerships

A Sponsorships

A Donations

A Staff Volunteer Days

A Community Education Program Grants

@
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Who we are

ANSVAR COMMUNITY EDUCATION PROGRAM

Established 1994

Focus on Australian Youth development
Grants up to $50,000

Targets education and life skills programs
Supporting those who support others ¢ Y g
Contributed over $10 million in 20 years AN Ansvar Insurance

Supporting Australian Youth
for over 20 years
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In 2017 Ansvar donated $250,000 to nine recipients
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Disability Care Sector

ONE IN FIVE AUSTRALIANS HAS A DISABILITY

In 2009

A 4 million Australians, or 20%, reported as having a disability resulting
from a health condition

’

A Approximately 1.3 million Australians had a severe/profound core activity
limitation

A These 1.3 million people (and other people with a disability) were
supported by approximately 772,000 informal carers

Every week, five more Australians sustain a spinal cord injury and 10
to 15 sustain a severe traumatic brain injury.

Every two hours, an Australian child will be diagnosed with an o= % 4 e
intellectual disability. = aNSVar.

INnsurance

Source. PwC: Disability expectations. Investing in a better life, a stronger Australia November 2011



National Disabllity Insurance Scheme

The National Disability Insurance Scheme (NDIS) is a
new way of providing support for Australians with
disabllity, their families and carers.

As an insurance scheme, the NDIS takes a lifetime
approach, investing in people with disability early to
Improve their outcomes later In life.

The National Disability Insurance Agency (NDIA) is the
Independent Commonwealth government agency
responsible for implementing the NDIS

@
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Social Insurance Scheme not a Welfare System

The NDIS is based on four insurance principles:

AThe total annual funding base required by the NDIS is determined
by an actuarial estimate of the reasonable and necessary support
needs of the target population.

AThe NDIS takes a lifetime approach (i.e. seeks to minimise support
costs over a participant's lifetime) by investing in people early to
build their capacity

..... ™ AThe NDIS will invest in research and encourage innovation

Athe NDIS has the ability to act at the systemic level, as well as fund
Individual support needs ansvar
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Government Programs Expenditure Comparison (2019- 20)

Pharmaceutical
Benefits Scheme (PBS)
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The NDIS: Challenges and
Opportunities

David Moody
NDS




For discussion today

A How the Scheme works and is working

Challenges for providers, consumers and their
care / support networks

A
A NDIS Quality and Safeguarding Framework
A Changing workforce models
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How the NDIS
Wor ks e




The Act

A Arights-based approach
A Criteria:

0 Age requirement

0 Residence requirement

0 Disability requirement or early intervention
requirement

A 6Reasonabl e and necessary st
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Reasonable and necessary

The support will assist the participant to pursue their goals objectives and
aspirations

The support will assistthep ar t | cso@ahand e&cenomic participation
The support represents value for money
The support will be effective and beneficial

The funding or provision of support considers what is reasonable to expect
families, carers, informal networks and the community to provide

A The support is most appropriately funded or provided through the NDIS

o o o To I
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Key reforms

Nationally-consistent, taxpayer-funded scheme
Insurance model

Increased emphasis on choice and control
Most funding will be attached to individuals

Relationship between providers, clients and government is changing

Do Po Do To I» I

New and more competitive market emerging

National
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What 6s di fferent ?

Participants decide what supports Providers are engaged by

they need, how to use their funding participants to deliver supports

and who will provide their supports In accordance with their plan

Funding is allocated to Providers enter into a service agreement
participants not a provider with participants setting out the

Individualised supports they will deliver

Funding goes with the participant Providers are paid after the
wherever they live support is delivered

National
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And how the NDIS
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NDIS roll out In SA

Started July 2013

Feb 16
Jan 17
July 17

Oct 17

Jan 18

April 18

071 13 year olds in incremental age ranges

remaining O T 14 year olds
15 - 17 year olds

People aged 185 in the Northern Adelaide, and
Barossa, Light, Lower North regions

People aged 18-65 in the Tea Tree Gully, Murray
Mallee and Limestone Coast regions

People aged 18-65 in the Southern Adelaide,
Fleurieu/KI and Eyre West regions

People aged 18-65 in the Far North, Yorke/Mid
North, Eastern and Western Adelaide and
Adelaide Hills
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-
Forecast growth

Growth Iin people accessing supports (SA)
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Forecast growth
Number of participants by year and service region

Total

National

(cumulative)

. . 30 June Participants
Service region 2019 per 1-:1::m=
Adelaide Hills 400 500 800 1,000 ! 70
Barossa, Light, Lower North 400 700 1,100 1,300 I 40
Eastern Adelaide &00 900 2,000 2,400 { 2,240
Eyre, Western 300 500 900 1,100 I <5
Far North 100 200 400 500 } <5
Fleurieu, Kangaroo lsland 200 300 F00 200 I 10
Limestone Coast 400 500 1,000 1 300 I 10
Murray, Mallee 300 500 1,300 1,600 I <5
NMorthermn Adelaide 2,700 4. 100 7,500 9,400 ! 1,470
Southern Adelaide 1,800 2 800 5,500 6,800 I 1,030
Western Adelaide 200 1,300 3,300 4,100 I 2,790
Yorke, Mid North » 400 _ 600 1,500 1,900 ; 10

1
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-
Forecast growth

Estimated value of NDIS supports by year ($, Million)

Service region

Adelaide Hills $10 $20 $40
Barossa, Li

oare: , Light, Lower $10 $20 $60
Eastern Adelaide $10 $40 $120
Eyre, Western $10 $20 350
Far North $0 $10 $20
Fleurieu, Kangaroo Island $0 $20 $40
Limestone Coast $10 $20 $60
Murray, Mallee $10 $30 $80
Northern Adelaide $50 $150 $430
Southern Adelaide $40 $110 $320
Western Adelaide $20 $70 $200

Yorke, Mid North

National
Total Y Disability

Services




Workforce Increase

Large increase required in the Disability Workforce:

A National 165,500: increase of more than 80,000

A South Australia: estimated increase of about 6,000 FTE

National
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NDIS 4th Quarterly Report 2016-17

A

A
A
A
A

90,638 participants in total had received an approved NDIS plan as at 30 June
2017

15,078 participants received an approved plan in the quarter

6134 children had been referred through the ECEI gateway by the end of the
quarter

13,434 plans were reviewed in the quarter and 37,020 plans reviewed in total in
201617

84 per cent of surveyed participants in the quarter rated their experience either
good or very good. The overall average satisfaction rating since the Scheme
began is 92 per cent

8698 service providers have been registeces 28 per cent increase in the
quarter

National
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NDS State of the Sector Report 2016

Merger activity increasing i 41% discussed activity

Demand growing rapidly T 71% BCS respondents reported increased
demand

A
A
A Demand proving challenging to meet i 38% BCS respondents
unable to keep up

A

A

Clients exercising choice T 58% BCS respondents operating in NDIS
had clients leave them for another

Providers are diversifying 1 48% BCS respondents entering new
markets

A Achieving a surplus is tough i 22% BCS respondents made a loss

National
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General risks for providers

A Welfare/community organisation > sustainable community
business

A Significant changes to contractual arrangements with government
A Contract is now with individual customer/consumer

A Cessation of block funding to individual payment in arrears

A Viability and sustainability issues related to pricing: some supports
A General uncertainty and adequacy of the operating model

A Operating with limited market information

National
Disability
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ldentified risks

Growth (NDS Business Confidence Survey)
A 71% reported increased demand
A 38% unable to respond to demand
Customer demands and preferences
A Increased request for 1:1, community-based, in-home supports
A Offering supports outside of capability / without proper risk assessment
Workforce
A Difficulty recruiting - allied health, support workers, management, finance
A NDIS and IR incompatible - flexibility, short engagements, cancellations
A Training/professional development difficult in pricing parameters

National
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Support-specific risks

Specialist Disability Housing
A Different roles & responsibilities: owner/SDA provider and support provider
A NDIA preference for SDA and support to be separated
A Separate agreements required
A Significant for current NGOs operating in Govt-owned, older properties
Accommodation support (Supported Independent Living)
A Quotable item
A Significant issues for some providers in quoting to date preventing claiming
A Managing vacancies
Complexity/provider of last resort
A No provider of last resort (at this stage) in SA
A Reputational risk for providers withdrawing services

National
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A National Quality and
Safeguarding Framework




National Quality & Safeguarding

A National Quality and Safeguarding Framework released

A NDIS Amendment (Quality and Safeguards Commission and Other
Measures) Bill 2017 before parliament:

National Q&S Commission and Commissioner
NDIS Practice Standards and Code of Conduct
National accreditation system and Code of Conduct
Definition of key personnel - board/directors
Significant penalties for breaches:

U Registration and registration conditions

U Documentation

©O O O O O
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Changing workforce
models




Key NDIS workforce themes

NDIS workforce needs to grow by at least 70,000 nationally

Jobs filling but many remain unfilled (up to 1/3)

Not enough suitable applicants; increasingly-specific job requirements
Increasingly person-centred recruiting

To o To To I»

New jobs are short hours, often casual, and small pool of applicants
(esp. in regional Australia)

Allied health: Shift from full-time to fixed-term roles

o o

Challenges re: remote and unsupervised work (but opportunities from
self-managing teams?)

National
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Current staff are under the pump

Employment conditions
Fluctuating pay, insecure work
Work environment
Loss of sense of teamwork, physical and mental health risks
Development opportunities
Reduced training and career progression
Job satisfaction
People candot provide the suppo

National
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Provider responses

A Restructures focussed on reducing overheads and middle management
A Transport a significant pain point
A Greater use of financing options to meet capital and other costs
A Merger/acquisition activity increasing
0 41% discussed mergers
0 14% undertaking or completed a merger in last 12 months
0 12% likely or very likely to merge in next two years
0 Due diligence/increased risks
A Diversifying into new areas/seeking new funding options
0 48% report entering into new markets

National
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Some final considerations

o Io To Do Io Do Ix

Business as usual vs proactive approach to managing risks

Capacity of board/directors to understand and assess risks

Increased financial pressures mean that providers are reviewing all costs
All providers should consider business continuity

Existing risk mitigation strategies may no longer apply

Capacity to undertake risk assessment of existing and new supports

Providers are exploring innovative/new ways of offering sustainable supports.
This is likely to create new insurance scenarios.

National
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Recent reports and papers

b5{ WIl2¢g (G2 3ISG (GKS b5L{ 2y ¢N)} Ol Q
https://www.nds.org.au/news/itstime-to-actto-get-the-ndison-trackl
NDS 2017 Federal Budget Submission
https://www.nds.org.au/images/news/NDS Federal Budget Submission 201(#@dicessible)
NDS State of the Sector Report 2016
https://www.nds.org.au/news/sodseport-2016
National Disability Insurance SchenggManagement of the Transition of the Disability Services Market
Australian National Audit Office
https://www.anao.gov.au/work/performanceudit/nationatdisability-insuranceschemetransition-disability-services
Febg Sep 2017 Productivity Commission National Disability Insurance Scheme Cost
http://www.pc.gov.au/inquiries/current/ndiscosts
Australian Disability Workforce Report
https://www.nds.org.au/news/australiafdisability»workforcereport-first-edition-released
UNSW NDIS Prices and the Disability Workforce
https://www.sprc.unsw.edu.au/research/projects/ndisorkforce-pricing/
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https://www.nds.org.au/news/its-time-to-act-to-get-the-ndis-on-track1
https://www.nds.org.au/images/news/NDS_Federal_Budget_Submission_2017.pdf
https://www.nds.org.au/news/sods-report-2016
https://www.anao.gov.au/work/performance-audit/national-disability-insurance-scheme-transition-disability-services
http://www.pc.gov.au/inquiries/current/ndis-costs
https://www.nds.org.au/news/australian-disability-workforce-report-first-edition-released
https://www.sprc.unsw.edu.au/research/projects/ndis-workforce-pricing/
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Employment Practices Liability Claims Trend
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Employsure client: The Source Bulk Food Glebe







