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Today’s Agenda 
1.30 Open Warren Hutcheon, CEO Ansvar Insurance  

1.40 Welcome Rev Peter Martin, Chairperson, Geelong Interfaith 
Network 

1.45 Session 1 

  • Current situation Insp Graham Banks, Local Area Commander - Vic 
Police 

  • Protective measures Leading Senior Constable Andrew King, Public 
Safety Specialist – Victoria Police 

  • Fire suppression and early detection  Tony Field, Operations Officer - CFA  
2.30 Session 2 

  • Arson and arsonists Jeff Maher, Retired Inspector Commander of 
Explosives and Arson Squad – Victoria Police 

2.45 Session 3 

  • Psychosocial impacts of arson,  
counselling and support services Stuart Stuart, CEO, VCC Emergency Ministry 

3.25 Session 4 
  • Where to from here? Christopher Hall, Risk Consultant, CCI 
    Diana Borgmeyer, Head of Risk Solutions, Ansvar 

 3.45 Panel Session 

4.15 Wrap up  Ross Castle, General Manager – Client, Catholic 
Church Insurance 

4.20 – 5.00 Networking and drinks   2 
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WELCOME 
 
Rev Peter Martin 
Chair, Geelong Interfaith Network 
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Interfaith Arson Forum 

Session 1 
CURRENT SITUATION, PROTECTIVE MEASURES & 
EARLY DETECTION 

 
Inspector Graham Banks 
Local Area Commander - Victoria Police 

Leading Senior Constable Andrew King 
Public Safety Specialist – Victoria Police 

Tony Field 
Operations Officer – Country Fire Authority 
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Sub Title 

Simple Measures to 
reduce the risk of arson 
– Leading Senior 
Constable Andrew KING 

31st May 2016 



The threat of a fire is perhaps 
one of the single greatest 
dangers to your house of worship   
 

Though you cannot eliminate the risk of arson 
at your worship centre, there are some simple 
steps you can take to reduce its likelihood 

31st May 2016 



Simple measures to reduce the 
risk of arson – Lights/Neighbours 
• Maintain adequate exterior lighting to eliminate hiding 

places 
• Use motion detection lights to alert neighbours of 

activity 
• Put interior lighting on sequential timers to give the 

impression of occupancy and activity 
• Ask neighbours to be involved in the security of your 

premises (NHW) 
31st May 2016 



Simple measures to reduce the 
risk of arson - Outside  
• Trim or remove bushes and shrubs that restrict the natural 

observation of your house of worship and block the view of 
possible entries to your building 

• Remove or store ladders or anything that might act as a ladder 
to gain entrance to your building – trim any tree branches that 
might allow access to your building 

• Remove or secure and rocks or bricks that are in the grounds 
that could be used to force entry into your building 

• Remove or secure any accelerants (EG: caretaker mowers etc) 
from inside and around your building  

31st May 2016 



Simple measures to reduce the 
risk of arson – Secure Building 
• Install Deadlocks or adequate locks to your buildings doors and 

windows as building codes and fire codes permit – now is a good time 
to stand back and review how secure your building is.  CPTED – Crime 
Prevention through Environmental Design 

• Keep all doors (Including interior offices and closets) locked when 
unattended 

• Consider keeping a key register for the accountability of keys and 
consider changing locks periodically 

• Secure the access to under your building – access doors, missing base 
boards etc 
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Simple measures to reduce the risk 
of arson – Valuables/Neighbours  
• Try to make sure valuable items are not visible from the outside 

– in other words remove the temptation 
• Establish a Neighbourhood Watch style program with you your 

community – extra eyes and ears 
• Encourage the community to report suspicious activity etc to 

police by dialling 000 straight away – if it turns out to be nothing 
it doesn’t matter. 

• Engage with your community by inviting them to a church BBQ 
or Fete or similar 
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Simple measures to reduce the 
risk of arson – Consider 
• Consider the installation of alarms and CCTV (Overt 

Signage) – but ensure that your monitoring company 
not only calls the responsible person from your 
congregation but calls 000 at the same time. 

• Consider having a Security Company do patrols of 
your building at times when it is not occupied 



Simple measures to reduce the 
risk of arson  - Summary 
• Securing the outside of your building will take away many 

opportunities for crime.  If the exterior of your building offers 
enough of a deterrent, you can prevent yourself becoming a 
victim. 

• Crime initially starts outside your building, dark car parks, can 
act as cover for an offender but can also leave your 
congregation members and visitors including their vehicles 
susceptible to a variety of crime. 

• Criminal need to normally work out of sight or in darkness.  You 
can deny them that cover easily with some planning and 
foresight. 
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Session 2 
ARSON & ARSONISTS 

 
Jeff Maher 
Retired Inspector Commander of Explosives and  
Arson Squad – Victoria Police 
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Reducing Arsons in Schools
Peter Wilding   F.I.Fire.E Adv Dip Fire Investigation
National Manager  Fire Investigation & Arson Reduction



MOU

NZ Police are responsible for:
• the protection of life and property;
• the prevention, detection, investigation 

and prosecution of offences;
• conducting investigations under the 

Coroners Act 2006.

In order to discharge these responsibilities, 
Police need the provision of an effective
and independent fire investigation service.

The Fire Service will provide 
an effective, independent fire 
investigation service to Police, 
thereby contributing to the 
protection of life and property, 
and the prevention,
detection, investigation and 
prosecution of offences.



Education

Detection

Arson
Reduction 
Strategy 

Investigation Partnerships 





• Fires started externally
• Lit against side of buildings – often in bins
• Combustibles initially ignited locally sourced 
• Young people normally involved
• Openings under buildings less secured
• History of minor fire lighting/vandalism
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• Ministry of Education – National Property Manager

• Police School Liaison

• NZ Principals Federation

• School Trustees Association

Partnerships



Education

Info to 
Schools 



Education

Child Ed. 
Programs



Education

MEDIA



Jan 
2001

May 
2015

8

2
6

4

10
12

14

NZ School Fires

Intervention 
Sept 2009

Results?



Jan 
2001

May 
2015

8

2
6

4

10
12

14

NZ School Fires



0

2

4

6

8

10

12

14

16

Jan-01 Jan-02 Jan-03 Jan-04 Jan-05 Jan-06 Jan-07 Jan-08 Jan-09 Jan-10 Jan-11 Jan-12 Jan-13 Jan-14 Jan-15 Jan-16

NZ School fires

Jan 2001 Mar 2016



School Surveys Pilot



Learnings

• Arsons can be reduced
o Aim for reduction, not prevention

• Solutions are often free/low cost and simple
• Interagency cooperation most effective
• Systematically apply an Arson Reduction model

o Ad hoc solutions are less effective than working to a plan

Overview of fire investigation in NZFS
Institution of Fire Engineers (UK) Feb ‘16. ed.
Peter.Wilding@fire.org.nz



Thank you

Questions?
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Session 3 
PSYCHOSOCIAL IMPACTS OF ARSON 
 

Stuart Stuart  
Chief Executive Officer - Victorian Council of Churches 
Emergency Ministry 
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Psychosocial Reactions to 
Community Traumatic Events 

ANSVAR – Geelong Interfaith Council 

31st May 2016 



 It is normal to have strong reactions following a 
distressing or frightening event, but these should 
begin to reduce after a few weeks.  

 People can experience a range of physical, mental, 
emotional and behavioural reactions.  

 There are many things you can do to cope with and 
recover from trauma.  

 Seek professional help if you don’t begin to return to 
normal after three or four weeks. 

Things to remember 

2/06/2016 2 Material sourced from Better Health Channel 
Compassion In Time of Crisis 



Trauma 

trau·ma  

1. A serious injury or shock to the body, as from 
violence or an accident. 

2. An emotional wound or shock that creates 
substantial, lasting damage to the psychological 
development of a person, often leading to 
neurosis. 

3.An event or situation that causes great distress 
and disruption. 

Compassion In Time of Crisis 
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Faith can be of great benefit in the emotional, 
psychological and spiritual recovery 

 

However, very strong,  narrow and fundamental views 
can enhance a persons traumatic experience. 

Things to remember 

2/06/2016 4 Material sourced from Better Health Channel 
Compassion In Time of Crisis 



 During a distressing event, your mind may shift into high 
alert. Signs include that: pain, tiredness and emotions are 
ignored  

 you are able to focus on details of the event  

 You feel ready, or even impatient, to deal with the event  

 you have plenty of physical energy  

 you have no thoughts beyond dealing with the experience  

 you have the ability to concentrate for as long as 
necessary. 

 

The mind during trauma 

2/06/2016 5 Material sourced from Better Health Channel 
Compassion In Time of Crisis 



Traumatic stress can produce physical reactions including:  
 fatigue or exhaustion  
 disturbed sleep  
 nausea, vomiting and dizziness  
 nightmares  
 restlessness  
 headaches  
 excessive sweating  
 increased heart rate  
 excessive alertness and being easily startled. 

 

Physical reactions to trauma 

2/06/2016 6 Material sourced from Better Health Channel 
Compassion In Time of Crisis 



It is common after distressing events to experience:  

 poor concentration and memory  

 mental images of the event and nightmares  

 intrusive thoughts  

 disorientation  

 feelings of suspicion  

 inability to plan  

 confusion, forgetfulness and short attention span. 

 

Mental reactions to trauma 

2/06/2016 7 Material sourced from Better Health Channel 
Compassion In Time of Crisis 



Everyone is different, but there are some common emotional reactions that 
most people experience when faced with an unexpected crisis. The typical 
response includes:  
 fear, anxiety and panic  
 shock – difficulty believing in what has happened, feeling numb, detached 

and confused  
 continuing alarm – feeling like the danger is still there or the event is 

continuing  
 distress reaction – once the reality of the situation has sunk in, the state of 

high alert changes into an emotional reaction  
 let-down – after the crisis is over, exhaustion may become obvious. 

Emotional reactions to the event are felt during the let-down phase, and 
include depression, avoidance, guilt, oversensitivity and withdrawal. 
 

Emotional reactions to trauma 

2/06/2016 8 Material sourced from Better Health Channel 
Compassion In Time of Crisis 



Common behavioural reactions to trauma include:  
 avoiding reminders of the event  
 inability to stop focusing on it  
 getting immersed in working for recovery  
 losing touch with normal routines  
 losing time – the person doesn’t know where the time went  
 blaming others  
 changed appetite, such as eating a lot more or a lot less  
 turning to substances such as alcohol, cigarettes and coffee  
 sleeping problems  
 difficulty doing anything except familiar routines.  

 

Behavioural reactions to 
trauma 

2/06/2016 9 Material sourced from Better Health Channel 
Compassion In Time of Crisis 



Once the distressing event is over, you may find yourself 
trying to make sense of the event. This can include thinking 
about:  

 how and why it happened  

 how and why you were involved  

 why you feel the way you do  

 whether feelings you now have reflect on what kind of 
person you are  

 whether the experience has changed your view on life, and 
how. 

 

Making sense of the traumatic 
event 

2/06/2016 10 Material sourced from Better Health Channel 
Compassion In Time of Crisis 



Suggestions to help sort things out include:  
 
 Talk over your thoughts and feelings with trusted loved ones.  
 If you don’t feel like talking, consider keeping a journal of your thoughts and feelings.  
 Try to keep to your normal routine.  
 Keep yourself occupied with social events or hobbies.  
 Set aside time every day to relax.  
 Think about how your distress is expressed and try to come up with ways of helping it. 

For example, if your body feels tense and stiff, try exercise, relaxation therapy and 
massage.  

 Make time for fun and relaxation. Laughter is an antidote to distress.  
 Ask family, relatives and friends to help.  
 Give yourself time. Don’t get frustrated if it seems to take longer than you’d hoped to 

reduce your level of distress. It always feels longer than we want. 
 

Coping with trauma 

2/06/2016 11 Material sourced from Better Health Channel 
Compassion In Time of Crisis 



To help your recovery from trauma: Recognise that you have been through a 
distressing or frightening experience, and that you will have a reaction to it.  
 
 Accept that you will feel bad for a time, but that it will also eventually pass.  
 Remind yourself daily that you are coping – don’t be angry when you get 

upset.  
 Don’t overuse alcohol or drugs to help you cope.  
 Avoid making major decisions or big life changes until you feel better.  
 Gradually confront what has happened – don’t try to block it out.  
 Don’t bottle up your feelings – talk to someone who can support and 

understand you.  
 Try to keep to your normal routine and stay busy.  

 

Recovery from trauma 

2/06/2016 12 Material sourced from Better Health Channel 
Compassion In Time of Crisis 



 Don’t go out of your way to avoid certain places or activities. Don’t let the trauma 
confine your life, but take your time to get back to normal.  

 When you feel exhausted, make sure you set aside time to rest.  
 Make time for regular exercise – it helps cleanse your body and mind of tension.  
 Help your family and friends to help you by telling them what you need, such as time 

out or someone to talk to.  
 Relax – use relaxation techniques such as, breathing or meditation, or do things you 

enjoy, such as listening to music or gardening.  
 Express your feelings as they arise – talk to someone about your feelings or write 

them down.  
 When the trauma brings up memories or feelings, try to confront them. Think about 

them, then put them aside. If it brings up other past memories, try to keep them 
separate from the current problem and deal with them separately. 
 

Recovery from trauma 

2/06/2016 13 Material sourced from Better Health Channel 
Compassion In Time of Crisis 



Traumatic stress can cause very strong reactions in some people and 
may become chronic (ongoing). You should seek professional help if 
you: are unable to handle the intense feelings or physical sensations  
 don’t have normal feelings, but continue to feel numb and empty  
 feel that you are not beginning to return to normal after three or 

four weeks  
 continue to have physical stress symptoms  
 continue to have disturbed sleep or nightmares  
 have no one you can share your feelings with  
 find that relationships with family and friends are suffering  
 are becoming accident-prone and using more alcohol or drugs  
 cannot return to work or manage responsibilities. 

 

Seek professional help for 
trauma issues 

2/06/2016 14 Material sourced from Better Health Channel 
Compassion In Time of Crisis 



 It is normal to have strong reactions following a 
distressing or frightening event, but these should 
begin to reduce after a few weeks.  

 People can experience a range of physical, mental, 
emotional and behavioural reactions.  

 There are many things you can do to cope with and 
recover from trauma.  

 Seek professional help if you don’t begin to return to 
normal after three or four weeks. 

Things to remember 

2/06/2016 15 Material sourced from Better Health Channel 
Compassion In Time of Crisis 



Counselling and health advice 
 
 
 Telephone counselling services: 
 Lifeline - phone 131 114 

24-hour telephone service that offers confidential support and advice to deal with stress and 
personal challenges. 

 Beyondblue information line - phone 1300 224 636 
An information line that offers expert information on depression, how to recognise it, how to get 
help, how to help someone else and how to stay well. 

 Kids Helpline - phone 1800 55 1800 
Confidential telephone and online counselling service specifically for young people aged between 5 
and 25. 

 Mensline - phone 1300 789 978 
Telephone support, information and referral service, helping men to deal with relationship 
problems in a practical and effective way.   

 Parentline - phone 13 22 89 
Telephone counselling service for parents and carers of children aged from birth to eighteen years. 
 

If you need further support 

2/06/2016 16 Material sourced from Better Health Channel 
Compassion In Time of Crisis 



VCC Emergencies Ministry 

9650 4511 

 

 

 

Facebook: vccem 

Twitter: vicemchaps 

If you need further support 

2/06/2016 17 Material sourced from Better Health Channel 
Compassion In Time of Crisis 
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Session 4 
RESOURCES 
WHERE TO FROM HERE? 
 

Christopher Hall  
Risk Consultant – Catholic Church Insurance 
 
Diana Borgmeyer 
Head of Risk Solutions - Ansvar Insurance 
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Christopher Hall 
CCI Risk Consultant  
 
 



What can Parishes do?  Prevention works 
Arson attempt in March 2016;  

Intruders gained access to the Church at around 4:30am on 
Sunday morning;  

They poured accelerant around the altar;  

The property was saved from a potentially catastrophic fire 
by an alarm being activated before a fire could be lit.  
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Resources which can help 

Log onto www.risksupport.org.au 
 
 
And receive practical guidance from CCI’s 
 
 Property Maintenance Fact Sheet  
 Protecting Property Checklist  
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Interfaith Arson Forum 

PANEL 
 Inspector Graham Banks - Victoria Police 

 Leading Senior Constable Andrew King – Victoria Police 

 Gregg Paterson - Country Fire Authority 
 Tony Field - Country Fire Authority 

 Jeff Maher – Victoria Police (Retired) 

 Stuart Stuart – Victorian Council of Churches 
Emergency Ministry 
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Interfaith Arson Forum 

CLOSE 
 
Ross Castle 
General Manager – Client, Catholic Church Insurance 
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Geelong Interfaith  
Arson Forum 

31 May 2016 
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